
Caldwell County             BOARD OF COMMISSIONERS 

Lenoir, NC              September 9, 2019 

               6:00 p.m. 

 

 

Present: Randy T. Church, Chairman 

  Mike LaBrose, Vice-Chairman 

  Jeff Branch 

  Donnie Potter 

  Robbie Wilkie 

Staff Present: Stan Kiser, County Manager 

  Thomas Welch, Clerk to the Board 

  David Lackey, County Attorney 

 

Chairman Church called the meeting to order at 6:02 p.m. 

Public Comment 

There was no public comment. 

Regular Session 

Chairman Church welcomed everyone in the audience and watching via television. 

Reverend Stephen Owen, Senior Pastor, Mt. Zion Baptist Church provided the invocation and 

Commissioner Wilkie led the Pledge of Allegiance. 

Chairman Church asked if there were any additions or amendments to the September 9, 2019 agenda.  

The Clerk informed him there were none.  Vice-Chairman LaBrose made motion to adopt the agenda as 

presented; motion carried unanimously. 

County Commissioners recognized Carla Bates from the Telecommunication Department to congratulate 

her on her retirement after many years of service to Caldwell County.   

Reports 

Mark Lastoria, Western NC Partnership Specialist, gave a presentation on the upcoming 2020 Census.  

Mr. Lastoria emphasized the importance of local “Complete Count Committees” and the importance of 

counting each person in Caldwell County in the next Census.  Deborah Murray, EDC, will lead a Complete 

Count Committee and by partnering with local schools, volunteers, etc., hopes to collect the most 

accurate Census data possible.  Mr. Lastoria reiterated the importance of Census data by reminding the 

Board that accurate Federal and State Funding, along with Congressional representation hinge strongly 

on collecting accurate Census Data.  After the presentation, Commissioner Potter made motion to adopt 

a Proclamation of Support from the County in favor of supporting Census efforts.  The motion carried 

unanimously. 



Lesley Mason, Caldwell County Library Director, asked Commissioners to sign a Proclamation in support 

of Library Card sign up month.  In September, 1987 Library Card sign up month was established to 

encourage use of public libraries and raise awareness of the services they provide.  Commissioner Wilkie 

made motion to adopt the Proclamation in support of the efforts of the Caldwell County Library to 

increase usage and awareness of the resources we have in Caldwell County.  Motion carried 

unanimously.  

Items for Decision 

County Manager Stan Kiser present the Board of Commissioners with a Resolution in support of Vaya 

Health.  Vice-Chairman LaBrose made motion to adopt the Resolution; motion carried unanimously. 

 

 

 

 

 

CALDWELL COUNTY BOARD OF COUNTY COMMISSIONERS 

 

RESOLUTION IN SUPPORT OF FUNDING TO MEET THE MENTAL HEALTH, 

INTELLECTUAL/ DEVELOPMENTAL DISABILITIES, AMND SUBSTANCE USE DISORDER 

SERVICE NEEDS OF THE CITIZENS OF CALDWELL COUNTY 

 

WHEREAS, Caldwell County recognizes that, with appropriate services and supports, individuals with 

mental health and substance use disorders can achieve recovery; and 

 

WHEREAS, Caldwell County further recognizes that individuals with intellectual/ developmental 

disabilities (“IDD”) can live productive lives in the homes and communities of their 

choice; and 

 

WHEREAS,  the amount of resources needed for mental health, substance use disorder and IDD 

services and supports is increasing due to North Carolina’s increasing population; and 

 

WHEREAS, Caldwell County is a member of Vaya Health, a public Local Management Entity/ 

Managed Care Organization (“LME/MCO”) responsible for management and oversight 

of publicly-funded mental health, substance use disorder and IDD services for over 

270,000 Medicaid-covered and uninsured individuals across twenty-two (22) western 

North Carolina counties (the “Catchment Area”); and 

 

WHEREAS, consistent with the goals of the 1915(b)/(c) Medicaid Waiver expansion, the Vaya Health 

Board of Directors developed a comprehensive reinvestment plan beginning in SFY 

2015-16 as part of a focused effort to reduce unnecessary emergency department 

admissions, divert people from incarceration and institutionalization, combat the opioid 

epidemic, and support county Departments of Social Services; and 

 

WHEREAS,  Vaya has already reinvested $18.5 million of its Medicaid savings in a broad array of 

initiatives designed to directly address the needs of the citizens of Caldwell County, 



including but not limited to expanding Facility Based Crisis and Behavioral Health 

Urgent Care services, implementing an innovative evidenced-based service to support 

children aging out of the foster care system, distributing opioid overdose reversal kits, 

increasing provider rates and expanding Medication Assisted Treatment; and 

 

WHEREAS, State funding for North Carolina's behavioral healthcare system has been inconsistent and 

inadequate for more than 17 years since mental health reform legislation was passed by 

the North Carolina General Assembly in 2001; and 

 

WHEREAS, the North Carolina General Assembly has reduced State funding for behavioral health 

services (known as single-stream funding) by more than $458 million statewide over the 

past four years, including more than $48 million in cuts to single-stream funding to Vaya 

alone, while requiring Vaya and other LME/MCOs to continue offering the same level of 

State-funded services as before such reductions; and 

 

WHEREAS,  if the proposed $9 million single-stream reduction in the pending State budget is passed 

into law, the General Assembly will have cut $57 million in single-stream funding from 

Vaya; and 

 

WHEREAS, despite these significant single-stream funding reductions, Vaya has continued serving 

the uninsured and underinsured using remaining State funds and Medicaid savings that 

were intended to be used for implementing its reinvestment plan; and 

 

WHEREAS, such continued reductions have forced Vaya to eliminate, or halt work on, items from its 

reinvestment plan; 

 

NOW, THEREFORE, BE IT RESOLVED, that we, the Caldwell County Board of Commissioners, do 

hereby request that the North Carolina General Assembly: 

 

 Stop cutting Vaya Health’s State single-stream funding so that such funds can be utilized to 

strengthen access to healthcare services for the mental health, intellectual/ developmental 

disabilities, and substance use disorder needs of uninsured and underinsured Caldwell County 

citizens; and 

 Allow Vaya Health to build up its Medicaid savings so that Vaya can reinvest in services and 

supports for our communities rather than mandating that such funds be used to replace reduced 

State funding. 

 

This the 9th day of September, 2019. 

 

 

Attest: 

        ________________________________ 

        Chairman Randy T. Church 

______________________________ 

Thomas Welch, Clerk to the Board 

 

 



 

Tax Administrator Monty Woods requested that Commissioners release 10 year old delinquent property 

taxes, which are no longer collectible using enforced collection methods per NCGS 105-378(a), in the 

amount of $166,688.33.  Mr. Woods also requested release of 2013 motor vehicle taxes in accordance 

with NCGS 105-373(h), in the amount of $85, 454.64.  Commissioner Wilkie made motion to release the 

requested delinquent property and vehicle taxes; motion carried unanimously. 

 

Finance Director Tony Helton requested that Commissioners approve the capital outlay loan for FY 2019-

2020 thru Bank of America, approve the budget revision related to the cost of issuance for the loan, and 

adopt the Resolution to approve the installment financing contract.  Mr. Helton informed Commissioners 

that the first payment would not be due this year and that he was very pleased with the rate (1.678%) 

Bank of America was able to offer.  Chairman Church made motion to adopt the Resolution and approve 

the loan terms and budget revision; motion carried unanimously. 

 

 

 

 

RESOLUTION OF THE COUNTY OF CALDWELL, NORTH CAROLINA APPROVING AN 

INSTALLMENT FINANCING CONTRACT TO FINANCE VEHICLES AND EQUIPMENT AND DELIVERY THEREOF AND 

PROVIDING FOR CERTAIN OTHER RELATED MATTERS 

 

WHEREAS, the County of Caldwell, North Carolina (the “County”) is a political subdivision 

validly existing under the constitution, statutes and laws of the State of North Carolina (the “State”);  

 

WHEREAS, the County has the power, pursuant to the General Statutes of North Carolina to (1) 

enter into installment contracts in order to purchase, or finance or refinance the purchase of, real or 

personal property and to finance or refinance the construction or repair of fixtures or improvements on 

real property and (2) create a security interest in some or all of the property financed or refinanced to 

secure repayment of the purchase price; 

 

WHEREAS, the Board of Commissioners of the County (the “Board of Commissioners”) has 

determined that it is in the best interest of the County to enter into an installment financing contract 

(the “Contract”) with Banc of America Public Capital Corporation (the “Lender”) in order to obtain funds 

to pay the costs of the acquisition and installation of vehicles and equipment (collectively, the “Projects”), 

and to put a security interest in all or a portion of the Projects in favor of the Lender in order to provide 

security for the County’s obligations under the Contract; 

 

WHEREAS, the County will enter into the Contract in an aggregate principal amount of not to 

exceed $1,470,000; 



 

WHEREAS, there has been made available to the Board of Commissioners in the office of the 

County’s Finance Officer the form of the Contract which the County proposes to approve, enter into and 

deliver, as applicable, to effectuate the proposed financing at an interest rate as specified in the Contract 

and in the bid summary provided to the Board of Commissioners; and 

 

WHEREAS, it appears that the Contract is in appropriate form and is an appropriate instrument for 

the purposes intended; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE COUNTY OF 

CALDWELL, NORTH CAROLINA, AS FOLLOWS: 

 

Section 1. Ratification of Prior Actions.  All actions of the County Manager, the County 

Attorney, the County Purchasing Agent, the Finance Officer and the Clerk to the Board of Commissioners  

and their respective designees in effectuating the proposed financing are approved, ratified and authorized 

pursuant to and in accordance with the transactions contemplated by the Contract. 

 

Section 2. Approval, Authorization and Execution of Contract.  The Board of 

Commissioners approves the Projects in accordance with the terms of the Contract, which will be a valid, 

legal and binding obligation of the County in accordance with its terms.  The Board of Commissioners  

approves the amount advanced by the Lender to the County pursuant to the Contract in an aggregate 

principal amount not to exceed $1,470,000, such amount to be repaid by the County to the Lender as 

provided in the Contract.  The form, terms and content of the Contract are in all respects authorized, 

approved and confirmed. The County Manager, the County Attorney, the Finance Officer and the Clerk to 

the Board of Commissioners, or their respective designees (the “Authorized Officers”), are authorized, 

empowered and directed to execute and deliver the Contract for and on behalf of the County, including 

necessary counterparts, in substantially the form made available to the Board of Commissioners, but with 

such changes, modifications, additions or deletions therein as they may deem necessary, desirable or 

appropriate, their execution thereof to constitute conclusive evidence of the approval of the Board of 

Commissioners of any and all such changes, modifications, additions or deletions. From and after the 

execution and delivery of the Contract, each Authorized Officer is  authorized, empowered and directed to 

do all such acts and things and to execute all such documents as may be necessary to carry out and comply 

with the provisions of the Contract as executed. 

 

Section 3. Further Actions.  Each Authorized Officer is designated as the County’s 

representative to act on behalf of the County in connection with the transactions contemplated by the 

Contract. The Authorized Officers are authorized and directed to proceed with the Projects in accordance 

with the terms of the Contract, and to seek opinions on matters of law from the County Attorney, which the 

County Attorney is authorized to furnish on behalf of the County, and opinions of law from such other 

attorneys for all documents contemplated under this Resolution as required by law. The Authorized Officers 



are authorized to designate one or more employees of the County to take all actions which they are 

authorized to perform under this Resolution, and each is in all respects authorized on behalf of the County 

to supply all information pertaining to the transactions contemplated by the Contract.  The Authorized 

Officers are authorized to execute and deliver for and on behalf of the County any and all additional 

certificates, documents, opinions or other papers and perform all other acts as may be required by the 

Contract or as they may deem necessary or appropriate to implement and carry out the intent and purposes 

of this Resolution. Any and all acts of the Authorized Officers may be done individually or collectively.  

 

Section 4. Severability.  If any section, phrase or provision of this Resolution is for any reason 

declared invalid, such declaration will not affect the validity of the remainder of the sections, phrases or 

provisions of this Resolution. 

 

Section 5. Repealer.  All motions, orders, resolutions, ordinances and parts thereof in conflict 

herewith are  repealed. 

 

Section 6.  Effective Date.  This Resolution is effective on the date of its adoption. 

 

 

 

PASSED, ADOPTED AND APPROVED this 9th day of September, 2019. 



STATE OF NORTH CAROLINA  ) 

     ) ss: 

COUNTY OF CALDWELL   ) 

  

 

 I, THOMAS WELCH, Clerk to the Board of Commissioners of the County of Caldwell, North 

Carolina, DO HEREBY CERTIFY that the foregoing is a true and exact copy of a resolution entitled 

“RESOLUTION OF THE COUNTY OF CALDWELL, NORTH CAROLINA APPROVING AN INSTALLMENT FINANCING CONTRACT TO 

FINANCE VEHICLES AND EQUIPMENT AND DELIVERY THEREOF AND PROVIDING FOR CERTAIN OTHER RELATED MATTERS” 

adopted by the Board of Commissioners of the County of Caldwell, North Carolina at a meeting held on 

the 9th day of September, 2019. 

 

  WITNESS my hand and the corporate seal of the County of Caldwell, North Carolina, this the ___ 

day of ______________, 2019. 

  

  

      

Thomas Welch 

Clerk to the Board of Commissioners 

County of Caldwell, North Carolina 

 

 

Ed Spivey from Soil and Water Conservation requested the Commissioners approve a grant application 

and be the sponsor for an Emergency Watershed Protection Program.  This grant program would seek to 

mitigate issues in Caldwell County caused by a rain event on June 8th and 9th, 2019.  The aim of this 

program would be to identify and repair streambank erosion and blockages caused that could present 

dangerous scenarios in the future along with potential for future property damage.  If the grant funds 

are awarded, assessments will be completed and the County will be responsible to fund 25% of the 

projects with “in-kind” or monetary contributions.  Commissioner Potter made motion to approve the 

grant application request; motion carried unanimously. 

 

Consent Agenda 

County Manager Stan Kiser recommended Commissioners approve minutes from the August 5, 2019 

meeting. 

Mr. Kiser recommended Commissioners approve a budget revision for a reimbursement grant received 

by the Caldwell County Health Department.  The grant, received through the Office of Rural Health, in 



the sum of $117,686 will help support an adult dental program in partnership with Helping Hands Clinic 

and the West Caldwell Health Council, as well as increase our First-Trimester prenatal appointments. 

Mr. Kiser asked Commissioners to approve him sending a letter of support to the City of Hickory 

regarding their construction of a multi-use sidewalk along Highway 321 in Caldwell County.  Caldwell 

County will have no current/future financial or maintenance obligations for this project. 

Mr. Kiser also asked Commissioners to adopt a Resolution exempting engineering services, per NCGS 

143-64.31, for the design of repairs to Butte Mountain Road. 

RESOLUTION EXEMPTING ENGINEERING SERVICES 

 FOR DESIGN OF BUTTE MOUNTAIN ROAD REPAIRS 

 

FROM G.S. 143-64.31 

WHEREAS, G.S. 143-64.31 requires the initial solicitation and evaluation of firms to perform architectural, 

engineering, surveying, construction management-at-risk services, and design-build services (collectively “design 

services”) to be based on qualifications and without regard to fee; 

WHEREAS, the County proposes to enter into one or more contracts for engineering services for design of the 

repair of the Butte Mountain Road and 

WHEREAS, G.S. 143-64.32 authorizes units of local government to exempt contracts for engineering services from 

the qualifications-based selection requirements of G.S. 143-64.32 if the estimated fee is less than $50,000; and 

WHEREAS, the estimated fee for the engineering services for the above-described project is less than $50,000. 

NOW, THEREFORE, THE BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF CALDWELL 

RESOLVES: 

Section 1.  The above-described project is hereby made exempt from the provisions of G.S. 143-64.31. 

Section 2.  This resolution shall be effective upon adoption. 

_________________________________________ 

Randy T. Church, Chairman 

Caldwell County Board of Commissioners 

  

Board approved September 9, 2019. 



 

Vice-Chairman LaBrose made motion to approve the consent agenda as presented by the County 

Manager; motion carried unanimously. 

There being no more business, Commissioner Wilkie made motion to adjourn at 7:02 p.m.; motion 

carried unanimously. 

  

  

 

 


