
Caldwell County                     Board of Commissioners 

Lenoir, NC          October 12, 2020 

          6:00 p.m. 

 

 

 

Present: Randy T. Church, Chairman 

  Mike LaBrose, Vice Chairman 

  Jeff Branch 

  Donnie Potter 

  Robbie Wilkie 

 

Staff Present: Stan Kiser, County Manager 

  Thomas Welch, Clerk to the Board 

  David Lackey, County Attorney 

 

Chairman Church called the meeting to order at 6:01 p.m. 

Public Comment  

There was no public comment. 

Regular Session 

Chairman Church welcomed everyone in the audience and watching via television.  Pastor Jay Worsley 

of First Baptist Church Granite Falls delivered the invocation and Commissioner Branch led the Pledge of 

Allegiance.   

Chairman Church asked the Clerk if there were any amendments to the agenda.  Clerk informed the 

Chairman there were no proposed amendments.  Vice Chairman LaBrose made motion to adopt the 

agenda as presented by the Clerk; motion carried unanimously.   

Public Hearings 

Economic Development Executive Director Deborah Murray appeared before the Commissioners to 

request Economic Development Incentives for “Project Drumstick” of $2,000 per job for up to 15 new 

jobs over a two-year period which will run concurrently with the company’s Building Reuse Grant, if 

awarded.  Chairman Church opened the public hearing and closed the hearing as no one had signed up 

to speak.  Commissioner Wilkie made motion to approve the incentive request as presented; motion 

carried unanimously. 

Ms. Murray also made a joint request on behalf of “Project M&M” and “Project Toucan”.  The request 

was for $2,000 per job for up to 12 new jobs for “Project M&M” and $2,000 per job for up to 8 new jobs 



for “Project Toucan”, each for a two-year period.  The incentive will also serve as a local government 

match for the Building Reuse Grant, if one is awarded.  Chairman Church opened the public hearing and 

closed the public hearing as no one had signed up to speak.  Commissioner Potter made motion to 

approve the incentive requests as presented; motion carried unanimously. 

Chairman Church opened the scheduled public hearing regarding the proposed Schedule of Values for 

the upcoming Revaluation.  There was no public comment and the public hearing was closed. 

Items for Decision 

Planning Director Shelley Stevens appeared before the Board to request final plat approval for Phase 3 

of the Waterfront Club subdivision.  Commissioner Potter made motion to approve the aforementioned 

final plat; motion carried unanimously.  Commissioners implored the developers to be good neighbors 

to those living around the developing subdivision and to be mindful of their property rights. 

County Manager Stan Kiser asked the Board to approve creation of two positions in building inspections 

to allow for training of new inspectors before two retire in the near future.  Commissioner Branch made 

motion to add aforementioned positions; motion carried unanimously.  

Consent Agenda 

County Manager Stan Kiser requested the following items be approved as part of the consent agenda:  

approve minutes from September 14, 2020 meeting; approve Golden LEAF Grant application for meat 

processing facility (no local dollars); approve budget revision for Health Department for WIC agreement 

addenda ($8,580.00); approve budget revision for Health Department for CARES Act agreement 

addenda ($110,898.00); approve budget revision for Health Department for PPP and Health Care 

Enhancements Act Grant ($19,089.00); approve budget revision for Water Department for Ruritan Road 

water line extension ($20,000.00); approve budget revision for JCPC for reimbursement to State of 

unspent funds ($785.54); approve budget revision for Sheriff’s Department for COVID-19 Grant 

Expenditures ($32,335.75); approve budget revision for Sheriff’s Department to fund Internet Predator 

Prevention Position awarded through Grant ($14,557.00 from county to supplement grant funding – 

totaling $58,225.00); approve letter of support for SCREAM Half Marathon; approve letter of support 

and $100,000.00 matching funds for GREAT Grant application to bring fiber-optic internet to northern 

Caldwell County; approve resolution for installment financing contracts to refinance county loans; and 

approve Caldwell County School Board Resolution to dispose of Oak Hill School property and reject offer 

of first refusal to purchase said property.  Vice Chairman LaBrose made motion to approve items on the 

consent agenda as presented by the County Manager; motion carried unanimously. 

At 6:41 p.m. Commissioner Potter made motion to adjourn the meeting; motion carried unanimously. 


