
 
CALDWELL COUNTY SOCIAL SERVICES BOARD 

MEETING MINUTES 
November 27, 2018 

 
 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, November 27, 2018 at the Alden E. Starnes, County Office Plaza, 

City/County Chambers in Lenoir, North Carolina. The Board Vice Chair, Ms. Trilla Annas called the meeting to order at 5:00pm.  Other Board 

members in attendance were Ms. Pat Stone, Ms. Sarah Sponenberg and Ms. Iris Whitt. 

 

II. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Board Vice Chair called for approval/amendment of the November 27, 2018 agenda.  Ms. Iris Whitt made a motion the agenda be approved 

as written seconded by Ms. Pat Stone and it was approved unanimously. 

 

III. APPROVAL OF MINUTES 

The Board Vice Chair called for approval/amendment of the October 30, 2018 board minutes.  Ms. Pat Stone made a motion the minutes be 

approved as written, seconded by Ms. Sarah Sponenberg and it was approved unanimously. 

 

IV. RECOGNITIONS 

A. EMPLOYEE OF THE MONTH FOR NOVEMBER 2018, NAKEIDRA NIVENS AND ANGELA COLBERT 

Ms. Nakeidra Nivens and Ms. Angela Colbert were named November 2018 Employees of the Month.  Ms. Nivens and Ms. Colbert’s 

nomination stated: “For some time now, these two have been an amazing “team-within-a-team”.  Both are long term employees of this 

agency and have devoted their lives to this profession and this agency.  They put in long hours and long days traveling, seeing their children 

and families.  They work so well together that many of the foster parents and group home case managers ask for them by name in hopes that 

either one will be assigned to their child.  They back each other up and almost speak the same language to their customers.  They work well 

with other professionals and court personnel and even make writing the court reports look easy!  They are respected in the court system as 

they know their cases and are well prepared.  Both have established such a deep relationship with other professionals, that they are able to 

utilize services quickly and find placement like no other social worker!  They have worked hard to earn that respect. They have worked even 

harder for their families, and other workers go to them for their expertise and knowledge of foster care.  To find two Social Workers who 

entail some of the “Old School” concepts of social work along with the new ways of doing things, it is rare to have two of them who have 

remained in this profession for as long as they have and who have continued to state that they love this profession despite all the challenges 

and demands on a daily basis.   They show how it is done to others here at DSS by demonstrating how to work as a team and as an individual. 

They keep coming back every day for more adventures, trials and tribulations in dealing with their families!“ The board congratulated Ms. 

Nivens and Ms. Colbert on being named November 2018 Employees of the Month. 

 

V. REPORTS/ANNOUNCEMENTS 

 A.  Spirit of Giving 

 Ms. Beverly Ruppard, Adult Social Work Supervisor spoke to the board regarding our Adult Angel Tree.  Ms. Ruppard explained that 

for numerous years our agency has done an Adult Angel Tree Project.  Ms. Ruppard explained that a Christmas tree is placed in the 

agency with referrals of adults who have very little family support at all to no family support.  Ms. Ruppard stated that the referrals 

come from social workers and assisted living facilities.  Ms. Ruppard stated that this year we had 97 referrals which consisted of our 

Wards, CAP and APS clients as well as those residents in assisted living facilities.  Ms. Ruppard stated that DSS staff and County staff 

as well as members of the community sponsored the angels again this year.  Ms. Ruppard stated that we have 10 more names 

remaining on our tree and hope to get sponsors for those this week.  Ms. Ruppard explained that the project is very humbling as the 

gifts that are requested are for mostly basic necessities of life that are often taken for granted.  Ms. Ruppard added that our Adult 

Social Work staff are very busy the month of December delivering gifts to these individuals. The board thanked Ms. Ruppard for her 

report.    

 

 Ms. Wendy Pyle Child Welfare Supervisor spoke to the board regarding our Child Welfare Christmas Referral Project.  Ms. Pyle 

stated that the Children’s Christmas Referral Project has been going on for at least 23 years and possibly longer.  Ms. Pyle explained 

that this year our agency received 93 referrals so far and there are still 9 children on the waiting list.  Ms. Pyle stated that referrals 

come from the families and children we are working with in Child Welfare.  Ms. Pyle explained that several local churches and one 

particular large church as well as gracious community partners help purchase these gifts each and every year.  Ms. Pyle stated that 

our staff love this time of year as they get to deliver these gifts to their families and brighten their day.  Ms. Pyle stated that if 

anyone would like to sponsor a family they may contact her at 828-426-8304 for more information.  Ms. Pyle stated that we get new 

referrals almost every day from now until Christmas.  The board thanked Ms. Pyle for her report.   

 



VI.      Monthly Updates 

A. Financial Report 

Mr. Chris Conley, Business Officer presented the October 2018 County Finance Monthly Report.  Mr. Conley stated that we expensed 

$998,900.00, received $793,000.00 and used $179,123.00 of county funds to operate during the month.  Mr. Conley stated that there 

were no financial highlights to report other than we received extra reimbursements in October that were due in September and are 

currently caught up on our reimbursements.  The board thanked Mr. Conley for his report.   

 

B. Director’s Report 

Mr. Will Wakefield, Director reported that we are doing well personnel wise.  Mr. Wakefield explained that we have one vacant position 

and had several moves within the agency.  Mr. Wakefield also reported on the Memorandum of Understanding with the state.  Mr. 

Wakefield explained that this is the MOU that was signed back in July by the Caldwell County Commissioners.  Mr. Wakefield stated that 

our local county DSS offices were concerned that the data would not be accurate and there would not be capacity to measure.  Mr. 

Wakefield stated that a new letter has been drawn up regarding updates to the MOU which will modify some of those aspects due to not 

having the data points the state was looking at measuring.  Mr. Wakefield stated that the MOU will be resigned, but does not have to be 

approved by the Commissioners.  Mr. Wakefield stated that counties will not be held accountable for the revised language in the MOU 

until July 2019.  Mr. Wakefield also reported that our agency just finished up their single county audit.  Mr. Wakefield stated that this is 

an audit that the entire county has to go through.  Mr. Wakefield stated that our agency did very well and only had one small finding of a 

document not signed out of numerous cases that were reviewed.  Mr. Wakefield explained that our Accounting staff do a lot of 

coordination and work on this end to prepare for and answer auditor questions.  Mr. Wakefield stated that we are very proud of all of 

our staff for their good work.  The board thanked Mr. Wakefield for his report. 

 

C. Children’s Services Highlights 

Ms. Kim Arnett, Program Administrator spoke to the board regarding our Children’s Services Highlights.  Ms. Arnett reported that we are 

gearing up for our instructor led NCFAST Trainings for Intake and Assessments which will be hosted at our Agency beginning the first 

week of December.   Ms. Arnett stated that Watauga County will also be participating as well.  Ms. Arnett also reminded the board that 

our Annual Foster Children’s Christmas Party will be held on Saturday, December 1, 2018 at 9am.  The board thanked Ms. Arnett for her 

report.     

 

D. Adult & Family Support Highlights 

 Mr. Will Wakefield, Director spoke to the board regarding our Adult and Family Support Services Highlights.   Mr. Wakefield reported 

that our Subsidized Child Care Assistance (SCCA) provided to 702 children spending $261,368.00.  Mr. Wakefield explained that we no 

longer have a waiting list and are currently setting up appointments with families as they seek assistance.  Mr. Wakefield also reported 

that our Emergency Assistance numbers are picking up this month due to our Crisis Intervention Program (CIP) and will greatly increase 

in December as we begin the Low Income Energy Assistance Program (LIEAP) for older adults and disabled individuals.  Mr. Wakefield 

stated beginning January 2, 2019 all ages can begin applying for the LIEAP program.  Mr. Wakefield explained that numerous staff help 

out during our busy Emergency Assistance season which helps move folks through the application process more quickly.  Mr. Wakefield 

added that we still have the same amount of work for staff as they are pulled from their current job duties to assist in this process.     The 

board thanked Mr. Wakefield for his report.   

 

VII.      BOARD GOVERNANCE 

A. Agency Christmas Drop In-Thursday, December 13, 2018 from 3-5pm at the Health & Human Services Building 

B. December 2018 Board Meeting-Thursday, December 13th at the Health & Human Services Building at 5pm (Room Location to be 

Announced) 

 

VIII. ADJOURN 

  With no further business, the Board Vice Chair called for a motion to adjourn. Ms. Pat Stone made a motion to adjourn seconded by Ms. Iris 

Whitt and it was approved unanimously.  The meeting adjourned at 5:24pm. 

 

                                   

 

 


