
CALDWELL COUNTY          BOARD OF COMMISSIONERS 

Lenoir, North Carolina          May 16, 2016 

             6:00 p.m. 

                       

Present:  Randy T. Church, Chairman 

   Jeff Branch, Vice Chairman 

   Clay Bollinger 

   Mike LaBrose 

   Donald A. Potter 

 

Absent:  None 

 

Staff Present:  Stan Kiser, County Manager 

   Kathy T. Greene, Clerk to the Board 

   David Lackey, County Attorney 

 

Chairman Church opened the meeting and welcomed everyone. 

 

Public Comment 

 

There was no public comment. 

 

Regular Session 

 

Chairman Church gave the invocation and Commissioner Potter led the Pledge of Allegiance.  

Chairman Church asked if there were any additions or amendments to the May 16, 2016 agenda.  

The Clerk requested four items to be added:  1) #11C to award bid for TV equipment upgrade; 2) 

#12 F to approve fireworks display permit for Sawmills Veteran Park; 3) to approve fireworks 

display permit for Mountain Grove Baptist Church; and, 4) #13 a closed session pursuant to 

N.C.G.S. 143-318.11(a)(4) to discuss a potential economic development project.  Commissioner 

LaBrose moved to approve the agenda as presented and amended.  The motion carried 

unanimously. 

 

Public Hearing—Amendment to the Zoning Ordinance re Solar Energy Systems 

 

Shelley Stevens, Planning Director, presented Commissioners information about Blue Ridge 

Electric’s inquiry into installing a solar energy system to include a total of 300 panels that is 

projected to produce 100 kW of energy.  She said the system would be located on property between 

½ and ¾ acres in size which included fencing around the system.  

 

It was noted that solar energy systems were currently allowed in R-20, R-20M, RA-20, R-15, NB, 

OI, L-IND and PUD (but not in RMHP, MF and GB) as “private utility facilities” according to the 

County’s Zoning Ordinance.  Therefore, Ms. Stevens proposed a text amendment to the ordinance 

that would allow for more specificity relevant to solar, including an aviation notification section 

and a decommissioning section.   

  



Ms. Stevens reported Planning Board members voted unanimously to recommend the proposed 

amendment. 

 
Chairman Church declared the public hearing open.  There was no public comment; therefore, 

Chairman Church declared the public hearing closed. 

 

Commissioner LaBrose moved to adopt the amendment(s) to the Zoning Ordinance regarding solar 

energy systems which is hereby incorporated by reference and made a part of these minutes as 

recorded in Caldwell County Registry Book 1896 Pages 1523-1525.  A representative of Blue 

Ridge Electric informed Commissioners that no governmental assistance would be used to fund 

the project.  Ms. Stevens confirmed the County had buffer requirements that would apply to solar 

energy systems and the ordinance required at least one tree for every thirty linear feet along a 

roadway.  The motion carried unanimously. 

 

Public Hearing—Amendment to Section 40B of the Zoning Ordinance re Definition of Private 

Club 

 

Ms. Stevens also presented a proposed text amendment regarding the definition of a private club 

and said the language was based on the definition contained in Lincoln County’s ordinance.  It 

was noted that private clubs are allowed in the RA-20 and OI Districts within the County’s Zoning 

Ordinance.  Ms. Stevens reported Planning Board members voted unanimously to recommend the 

amendment to the ordinance. 

 

Chairman Church declared the public hearing open.  There was no public comment; therefore, 

Chairman Church declared the public hearing closed. 

 

Commissioner Branch moved to adopt the text amendment to add the definition of a private club 

to Section 40B of the Zoning Ordinance which is hereby incorporated by reference and made a 

part of these minutes as recorded in Caldwell County Registry Book 1896 Pages 1526-1529.   The 

motion carried unanimously. 

 

Soil & Water Conservation District Contest Winners 

 

Pam Steuer, Environmental Educator with Caldwell Soil & Water Conservation District talked 

about the County’s students that participated in recent competitions across the region and state.  

Ms. Steuer reported Happy Valley’s team, the Jarheads, competed in the Envirothon the last seven 

years, won regional, and competed in the State competition among fifty-four teams. 

 

She announced that forty-two students were recognized during the banquet in February and, of 

those students, nine won County contests, two one regional contests, and one won the State contest.  

Ms. Steuer recognized Hudson Middle School 7th Grade student, Connor Finely, and said he won 

the State speech contest.  She noted his coaches were teachers, Misty Key and Tammy Knight. 

 

Conner Finley delivered his winning speech, What is a Watershed? which is hereby incorporated 

by reference and made a part of these minutes (Exhibit A). 

 



 

Proclamation—EMS Week 

 

Chief Eddie Anderson with Caldwell County EMS announced the department received American 

Heart Association’s Gold Award for efforts of personnel from the point of first medical contact 

with patient to balloon inflation procedures for the patient at Frye Regional Medical’s Cardiac 

Cath Lab.  He said that 94% of the time personnel perform this process within ninety minutes.  

Chief Anderson presented the Board of Commissioners with the award and thanked them for their 

support of the EMS Department. 

 

Chairman Church read the following proclamation and, upon its reading, he moved to adopt same.  

The motion carried unanimously. 

 

Proclamation 
National Emergency Medical Services Week   

May 15-21, 2016 

WHEREAS, in 1974, President Gerald Ford authorized EMS Week to celebrate EMS, its 

practitioners and the important work they do in responding to medical emergencies; and 

 

WHEREAS, emergency medical services is a vital public service; and 

 

WHEREAS, the members of emergency medical services teams are ready to provide lifesaving 

care to those in need 24 hours a day, seven days a week; and 

 

WHEREAS, access to quality emergency care dramatically improves the survival and recovery 

rate of those who experience sudden illness or injury; and 

 

WHEREAS, emergency medical services has grown to fill a gap by providing important, out of 

hospital care, including  preventative medicine, follow-up care, and access to telemedicine; and 

 

WHEREAS, the emergency medical services system consists of first responders, emergency 

medical technicians, paramedics, emergency medical dispatchers, firefighters, police officers, 

educators, administrators, pre-hospital nurses, emergency nurses,  emergency physicians, trained 

members of the public, and other out of hospital medical care providers; and 

 

WHEREAS, the members of emergency medical services teams, whether career or volunteer, 

engage in thousands of hours of specialized training and continuing education to enhance their 

lifesaving skills; and 

 

WHEREAS, it is appropriate to recognize the value and the accomplishments of emergency 

medical services providers by designating Emergency Medical Services Week; now 



 

NOW, THEREFORE, BE IT RESOLVED, we the Caldwell County Board of Commissioners, in 

recognition of this event do hereby proclaim the week of May 15-21, 2016, as EMERGENCY 

MEDICAL SERVICES WEEK with the theme, EMS Strong: Called to Care, and encourages 

the community to observe this week with appropriate programs, ceremonies and activities. 

  
Adopted this the 16th day of May, 2016. 
 

_________________________________ 
           Randy T. Church, Chairman, 
           Caldwell County Board Commissioners  

 
                 Attest:               
 
 

           ________________________________ 
           Kathy T. Greene, MMC, NCCCC 
           Clerk to the Board  

 

FY2016-2017 Budget Allocation Request for CCC&TI 

 

Dr. Ken Boham, President of CCC&TI, said for 21 years the board had yet to approve the budget 

requested from the college and he challenged Commissioners to fund the entire budget request for 

CCC&TI in his last year as President of the college.  Dr. Boham said the college requested a little 

more than was requested last year.  He talked about the progress of the State’s budget in the House 

and Senate as well as the bond that was passed.  He said the bond proceeds would help the college 

with a couple things.  Dr. Boham said CCC&TI was looking to increase the square footage on the 

Watauga campus with another building of around 12,000 to 14,000 square feet.  He talked about 

plans for the Truck Driving and Electric Linesman Programs.  He also talked about the Adult 

Education and High School Diploma program and said, for the third consecutive year, the Early 

College has a 100% graduation rate.  Dr. Boham said the many of the current class students that 

started five years ago received two degrees and generated more college credits and hours than any 

class before them.  He commended Caldwell County Commissioners, the Board of Education and 

CCC&TI Trustees for their collaboration on efforts of all to provide valuable education which will 

pay tremendous dividends in the future.  He extended appreciation to Commissioners for their 

support, noting CCC&TI received enough money from state to operate; however, the money from 

Caldwell County was the extra funding that helped that the college and its program to be so special. 

 

2016-17 Budget Allocation Request for Caldwell County Schools 

 

Dr. Steve Stone, School Superintendent, said he had requested $450,000 to help with a five percent 

increase.  He reported that there would be approximately nine hundred seniors graduating from all 

five schools this year and invited Commissioners to attend Project Graduation at Bo’s.  Dr. Stone 

said there were seventeen days left in the traditional school year and said he hoped the graduation 

rate would be as high as or higher than last year’s rate.  He thanked them for their support of 

Caldwell County Schools. 



Offer to Purchase Property from Caldwell County Schools 

 

Dr. Stone informed Commissioners that the Board of Education purchased property from the 

family of Johnny Lefever, Jr. in 1994 at a cost of $2,000 to allow the school system to run a sewer 

line to Gamewell Elementary.  However, that property was never developed by the school system 

because the sewer line was run from the other end of the school.  Because it was never used, he 

said Mr. Lefever had asked to buy the property back for $2,000, the price his family was originally 

paid.  Dr. Stone noted that, pursuant to GS § 115C-518, the Board of Education was required to 

first offer the property to Caldwell County when the property had been determined it was no longer 

suitable or necessary for public school purposes.  Commissioner Branch moved to decline 

acquisition of the described property and to permit Mr. Lefever to acquire the property.  The 

motion carried unanimously.  

 

Proposed Contract with Alexander County for Inmate Housing 

 

Mr. Kiser presented Commissioners the following contract for housing inmates in Alexander 

County on an as needed basis.  It was noted no minimum number of inmates is required and the 

per day per inmate cost is $40.  Chairman Church moved to approve the contract and it carried 

unanimously. 

 

Award Bid for TV Equipment Upgrade 

 

Tony Helton briefed Commissioners on the funding necessary for upgrading the TV equipment.  

He noted the County’s municipalities, schools, and CCC&TI who also utilizes the equipment were 

asked to contribute to the cost.  A total of $53,400 was received from them to help the County.  

Mr. Helton said a project budget was set up over a year ago; however, staff did not know what it 

would cost so an additional $19,000.00 was needed to fund the project. 

 

Public Information Officer LouAnne Kincaid informed Commissioners that she and staff had 

visited Gaston County where there is a very similar system that was installed by Technical Video 

Systems, Inc. of Cary, N.C.  She talked about the current equipment which consisted of one system 

for the City-County Chambers and another system for the control room; however, she said the 

upgrade would be a system to combine into one system which would considerably improve the 

quality of the broadcasting capabilities.  She said the equipment had not been updated since 2002 

and noted the new system would carry the County.  Ms. Kincaid informed Commissioners that in 

order to lower the price as much of the current equipment as possible would be retained.   

 

Ms. Kincaid said Technical Video Systems, Inc., 527 Chatham St., Suite B, Cary, N.C. 27511 

submitted a proposal for the equipment in the amount of $179,557.50. 

 

Commissioner Potter moved to award the bid to Technical Video Systems, Inc. in the amount of 

$179,557.50 for the equipment and to approve the following budget amendment.  The motion 

carried unanimously. 

 

Increase 10.9800.397000  Fund Balance Appropriated  $19,145.50 

Increase 10.9000.451000.4125  Equipment    $19,145.50 



 

Consent Agenda 

 

1.  Additional EMPG Funding for Emergency Services 

As a result of the EMS Department’s ability to meet and exceed the requirements of grant 

guidelines, the department was awarded additional NC Department of Public Safety Emergency 

Management Performance Grant funds in the amount of $9,548.66.  The County Manager 

recommended the Board of Commissioners authorize acceptance of the grant funding and approve 

the following budget amendment. 

Increase 10.4601.330000  Other Grants    $9,548.66 

Increase 10.4602.426000  Supplies    $9,548.66 

 

2.  Cancel the Commissioners’ June 20, 2016 Meeting 

The County Manager recommended the Board of Commissioners cancel the regular meeting of 

June 20, 2016.   

 

3.  Caldwell County Schools’ Applications for Use of ADM Funding 

The County Manager reported staff received applications from Caldwell County Schools 

requesting the use of ADM/Public School Capital Building funds totaling $85,377.13.  The funds 

will be used to replace the roof at West Lenoir Elementary School and to replace carpet/tile at 

Davenport Elementary School.  He recommended the Board of Commissioners approve the 

requests to use $85,377.13 in ADM/Public School Capital Building funds; approve the following 

budget amendment; and adopt the project budget ordinances which are hereby incorporated by 

reference and made a part of these minutes (Exhibit B). 

Increase 74.5910.334301  Public School/ADM  $57,600.00 

 Increase 74.5910.465801  Public School/ADM  $57,600.00 

 Increase 74.5910.334301  Public School/ADM  $27,777.13 

 Increase 74.5910.465801  Public School/ADM  $27,777.13 

 

4.  Accept Donation of Vehicle from N. C. Courts 

The County Manager recommended the Board of Commissioners authorize staff to accept a 

vehicle donated from the N.C. Courts. 

 

5.  Resolution Certifying Patterson Volunteer Fire Department as a Tax Exempt Agency 

The County Manager reported Patterson Volunteer Fire Department had submitted for the Board’s 

consideration a required financing form dealing with loan approval from First Citizens Bank to 

borrow money for construction of the new fire station on property located off Hwy 321 across 

from the Richlands Road.  The total cost of construction is $226,000 and the department is 

borrowing $125,000 to assist in financing the new facility.  It was noted that, in order for this 

financing to be considered tax exempt, the Commissioners would need to take official action to 

approve a loan request by Patterson Volunteer Fire Department and its eligibility as a qualifying 

tax exempt agency.  Therefore, Mr. Kiser recommended the Board of Commissioners formally 

adopt the resolution which is hereby incorporated by reference and made a part of these minutes 

(Exhibit C). 

 

 



6.  Approval of Fireworks Display Permit for Sawmills Veterans Park 

It was noted Caldwell County received a request for a fireworks display on May 30, 2016 at 

Veterans Park in Sawmills.  The display will be conducted by Patterson Pyrotechnics.  An 

application and a copy of the insurance certificate has been submitted.   The Fire Marshal Office 

will conduct the necessary inspections of the site prior to the display.  Therefore, Mr. Kiser 

recommended the Board of Commissioners grant a permit for a fireworks display by Patterson 

Pyrotechnics for Sawmills Veterans Park on May 30, 2016. 

 

7.  Approval of Fireworks Display Permit Mountain Grove Baptist Church 

It was noted Caldwell County received a request from Tommy Mitchell who is sponsoring a 

fireworks display on June 4, 2016 at Mountain Grove Baptist Church.  The display will be 

conducted by JECO Pyrotechnics, Inc. and Mr. Mitchell has submitted the application and a copy 

of the insurance certificate.   The Fire Marshal Office will conduct the necessary inspections of 

the site prior to the display.  Therefore, Mr. Kiser recommended the Board of Commissioners grant 

a permit for a fireworks display by JECO Pyrotechnics, Inc. at Mountain Grove Baptist Church on 

June 4, 2016. 

 

Commissioner Potter moved to approve the seven items on the consent agenda as recommended 

by the County Manager and the motion carried unanimously. 

 

Closed Session 

 

At 7:13 p.m., Commissioner LaBrose moved to go into closed session pursuant to N.C.G.S. 143-

318.11(a)(4) to allow discussion concerning a potential economic development project.  The 

motion carried unanimously. 

 

A motion was moved by Commissioner Branch and carried unanimously to come out of closed 

session to regular session. 

 

 

There being no further business to conduct, Commissioner Branch moved to adjourn and, by 

unanimous vote, Chairman Church declared the meeting adjourned at 7:49 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 


