
CALDWELL COUNTY          BOARD OF COMMISSIONERS 

Lenoir, North Carolina          April 4, 2016 

             6:00 p.m. 

                       

Present:  Randy T. Church, Chairman 

   Jeff Branch, Vice Chairman 

   Clay Bollinger 

   Mike LaBrose 

   Donald A. Potter 

 

Absent:  None 

 

Staff Present:  Stan Kiser, County Manager 

   Kathy T. Greene, Clerk to the Board 

   David Lackey, County Attorney 

 

Chairman Church opened the meeting and welcomed everyone. 

 

Public Comment 

 

Randy Lackey of 1419 Abington Road, Lenoir expressed concern about a rifle and pistol shooting 

range under construction in the Kings Creek/Grandin area near property he owns.  Mr. Lackey said 

he did not believe anyone would want that near their property or home.  He said he would be a 

nuisance and a dangerous situation.  He urged Commissioners to go look at the range before it got 

further into construction and he talked about the negative impact of the range including the dangers 

of stray bullets, property values dropping, noise, etc.    Mr. Lackey said the site was supposedly 

going to be a private club and not to make a profit; however, he said he could not believe that 

someone would spend $100,000 to $150,000 for a shooting range without the intention of 

recouping expenses.  He said the property was off Grandin Road on a new gravel road and had 

electrical service supplied by Blue Ridge Electric with a camper located there for a temporary 

office.  He noted the property owner had not done anything about erosion control and, according 

to soil and erosion officials in Asheville, if more than an acre is disturbed, there must be certain 

protections in place.  Mr. Lackey also expressed concern about lead contamination into the soil 

and stream resulting from bullets at the shooting range. 

 

Regular Session 

 

Commissioner LaBrose gave the invocation and Commissioner Branch led the Pledge of 

Allegiance.  Chairman Church asked if there were any additions or amendments to the April 4, 

2016 agenda.  The Clerk requested the addition of a closed session pursuant to N.C.G.S. 143-

318.11(a)(4) to discuss an economic development project.  Commissioner LaBrose moved to 

approve the agenda as presented and amended.  The motion carried unanimously. 

 
Proclamation—Child Abuse Prevention Month 

 

Kim Arnett, Department of Social Services Social Work Supervisor, read the following 

proclamation and, upon its reading, Chairman Church moved to adopt same.  The motion carried 

unanimously. 



Proclamation 
Child Abuse Prevention Month 

in Caldwell County 
April 2016 

 

WHEREAS, we recognize that children are vital to our county, state and nation’s future 
success, prosperity and quality of life, as well as, being out most vulnerable assets; 
 
WHEREAS, all children deserve to have the safe, stable, nurturing homes and 
communities they need to foster their healthy growth and development;  
 
WHEREAS, Caldwell County, received 1,137 reports of child abuse and neglect involving 
2,301 children 2015;  
 
WHEREAS, children who experience abuse and neglect have higher rates of academic 
failure, chronic long-term health issues and increased propensity to violence, if gone 
untreated;  
 
WHEREAS, child abuse and neglect is a community responsibility affecting both the 
current and future quality of life of a community;  
 
WHEREAS, communities that provide parents with the social support, knowledge of 
parenting and child development and concrete resources they need to cope with stress 
and nurture their children ensure all children grow to their full potential;  
 
WHEREAS, effective child abuse prevention strategies succeed because of partnerships 
created among citizens, human services agencies, schools, faith communities, health care 
providers, civic organizations, law enforcement agencies, and the business community;  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Caldwell 
County does herby proclaim April 2016 as Child Abuse Prevention Month, and calls upon 
all citizens, community agencies, faith groups, medical facilities, elected leaders and 
businesses to increase their participation in our efforts to support children and families, 
thereby preventing child abuse and strengthening the community in which we live.   
 
Adopted this the 4th day of April, 2016. 
 
Attest: 
 
_________________________________                       _________________________________ 
Kathy T. Greene, MMC         Randy T. Church 
Clerk to the Board          Chairman 



 

State of the County Health Report 

 

Anna Martin and Kelsey Pfaff, Health Educators, formally presented the 2015 State of the County 

Health Report which is hereby incorporated by reference and made a part of these minutes (Exhibit 

A).   

 

Donation of Ambulance to Caldwell Community College & Technical Institute 

 

Dino Dibernardi, EMS Director, talked about CCC&TI’s pre-hospital emergency medical care 

program and the College’s request for Caldwell County to donate an ambulance for training 

activities of the program.  Mr. Dibernardi noted the department had eliminated nine units last year 

with the acquisition of new replacements and said the department was in the progress of decreasing 

its fleet to eleven units.  He requested Commissioners to surplus Unit 14, a 2001 International, 

County Asset # 2351, and asked that it be donated to the college.  He noted the used ambulance 

was purchased in 2009 for $11,800.00 from GovDeals Public Auction and the current odometer 

reading was 114,577.  Mr. Dibernardi said the unit had been out of service for two months and had 

been tabbed for surplus. 

 

Commissioner Branch moved to declare the ambulance, County Asset #2351, surplus and 

authorize the donation of it to CCC&TI.  The motion carried unanimously. 

 

Request to Purchase New Furniture for Health Department 

 

Health Director Denise Michaud formally requested Commissioners to authorize staff to replace 

some of the furniture in the Clinic and Environmental Health program offices.  She noted 22 side 

chairs were obtained through surplus when the Health Department relocated to its current location 

and said they needed to be replaced. The estimated cost is $7,500 and the department plans to use 

money from Environmental Health’s supplies line item along with NC Department of Health & 

Human Services grant funds to purchase the furniture for the Clinic.   

 

Ms. Michaud reported the existing furniture in Environmental Health was purchased more than 30 

years ago or was obtained via surplus from another program area or department and said much of 

it was broken or in disrepair.  The estimated cost for furnishing four (4) EH Specialist offices is 

$10,500 and the department plans to use NC Department of Health & Human Services Food and 

Lodging program grant funds for the furniture purchase.   

 

Commissioner Potter moved to authorize staff to purchase the furniture and to approve the 

following budget amendments.  The motion carried unanimously. 

Increase 10.5111.426000 EH Supplies   $1,200.00 

Increase 10.5111.452000 Non-Cap Equipment  $1,200.00 

Increase 10.5111.334506 EH Food and Lodging  $9,543.71 

Increase 10.5111.452000 Non-Cap Equipment  $9,543.71 

 

Request for New Soil Scientist Position in Environmental Health 

 

Ms. Michaud also requested authorization for a new soil scientist position for the Environmental 

Health Program.  She reported two unfunded positions were vacant and recommended elimination 

of one of the positons with the approval of a new soil scientist position.  She proposed funding for 



the new position for the remainder of the current fiscal year be paid from lapsed salary monies.  It 

was noted the position was a grade 73, the entry annual salary was $44,347, and HR Director 

Jimmy Harrison provided the job description which is hereby incorporated by reference and made 

a part of these minutes (Exhibit B).   

 

Commissioner Potter moved to authorize the new soil scientist position as requested and, following 

discussion about the Environmental Program workers’ responsibilities and caseloads, the motion 

carried unanimously.   

 

Request to Keep Two Vehicles in Sheriff Office Fleet 

 

Mr. Kiser informed Commissioners Captain Steve Rich requested Commissioners’ approval for 

the department to retain two 2010 Ford Explorers scheduled for disposal as a result of seven new 

vehicles purchased for the department.  He said retaining the two vehicles would result in a total 

of four spare vehicles for the patrol division (one spare for each shift). 

 

Chairman Church moved to authorize keeping the vehicles in the fleet as requested and the motion 

carried unanimously. 

 

Amendments to Lease Agreement on Granite Falls Library Facility 

 

The County Manager informed Commissioners the current lease agreement for the Library’s 

Granite Falls facility was scheduled to terminate at the end of September.  Mr. Kiser talked about 

some of the discussion and negotiations with the property owner, Larry Huffman, concerning 

amending and renewing the agreement to lease the facility for another five-year term.  He noted 

Mr. Huffman had agreed to reduce the monthly lease payment to $1,200 for that term. 

 

Commissioner Bollinger moved to approve the agreement as presented.  Commissioner Potter said 

he opposed extending the lease because the County would have already paid $280,000 for the past 

term and would spend $72,000 for the new term.  He expressed his concern about the County 

needing a capital improvement plan to avoid last minute decisions and said he felt the County 

needed to buy a facility that could be used for a library and other space needs of the County as 

well as meeting rooms for use by Caldwell county residents/groups.  He noted the southern end of 

Caldwell County was the largest growing area and said he had concerns about the structural 

integrity of the current library facility.   

 

Commissioner Branch expressed concern that he felt the building needed to be inspected to ensure 

its safety for employees and residents before renewing the agreement. 

 

Commissioner Bollinger talked about Mr. Huffman’s willingness to lower the lease payment and 

said the community wanted the library to remain in its current location.  He noted it was easily 

accessible by buses for parking.   

 

Following discussion, the motion carried by majority vote.  Commissioner Potter voted in 

opposition. 

 

 

 

 



Consent Agenda 

 

1.  Approval of Minutes 

The County Manager recommended the Board of Commissioners approve the March 14, 2016 

minutes as prepared and presented by the Clerk. 

 

2.  Budget Amendment—Fire District Tax Collections $200,000.00 

Finance staff identified tax collections for the following fire districts that will exceed the amount 

projected in the FY2015-16 budget.  The revenues are flow-through funds and the County Manager 

recommended the Board of Commissioners approve the following budget amendment necessary 

to increase the revenue line items and make subsequent payments to the districts. 

Gamewell Fire 

Increase 25.4340.311315  2015 Vehicle Tax   $15,000.00 

Increase 25.4340.484300  District Tax Collections  $15,000.00 

North Catawba 

Increase 26.4340.311315  2015 Vehicle Tax   $20,000.00 

Increase 26.4340.484300  District Tax Collections  $20,000.00 

Patterson 

Increase 27.4340.311315  2015 Vehicle Tax   $10,000.00 

Increase 27.4340.484300  District Tax Collections  $10,000.00 

Valmead Fire 

Increase 29.4340.311315  2015 Vehicle Tax   $10,000.00 

Increase 29.4340.484300  District Tax Collections  $10,000.00 

Little River Fire 

Increase 30.4340.311315  2015 Vehicle Tax   $10,000.00 

Increase 30.4340.484300  District Tax Collections  $10,000.00 

Sawmills 
Increase 31.4340.311315  2015 Vehicle Tax   $20,000.00 

Increase 31.4340.484300  District Tax Collections  $20,000.00 

Grace Chapel 

Increase 32.4340.311315  2015 Vehicle Tax   $30,000.00 

Increase 32.4340.484300  District Tax Collections  $30,000.00 

Collettsville 

Increase 33.4340.311315  2015 Vehicle Tax   $10,000.00 

Increase 33.4340.484300  District Tax Collections  $10,000.00 

Yadkin Valley Fire 

Increase 34.4340.311315  2015 Vehicle Tax   $  8,000.00 

Increase 34.4340.484300  District Tax Collections  $  8,000.00 

Kings Creek Fire 

Increase 35.4340.311315  2015 Vehicle Tax   $20,000.00 

Increase 35.4340.484300  District Tax Collections  $20,000.00 

Bethlehem Fire 

Increase 36.4340.311315  2015 Vehicle Tax   $  2,000.00 

Increase 36.4340.484300  District Tax Collections  $  2,000.00 

Gunpowder (Hudson) Fire 

Increase 37.4340.311315  2015 Vehicle Tax   $25,000.00 

Increase 37.4340.484300  District Tax Collections  $25,000.00 

North Caldwell (Blowing Rock) Fire  

Increase 38.4340.311315  2015 Vehicle Tax   $10,000.00 



Increase 38.4340.484300  District Tax Collections  $10,000.00 

Granite Falls Fire 

Increase 39.4340.311315  2015 Vehicle Tax   $10,000.00 

Increase 39.4340.484300  District Tax Collections  $10,000.00 

 

3.  Acknowledgement of Whitnel Pentecostal Holiness Church’s 5K Race 

Mr. Kiser reported the County received a request from Charles Bouchard, Associate Pastor of 

Whitnel Pentecostal Holiness Church, for acknowledgement of a 5K race to take place in Caldwell 

County.  The church has scheduled the event for Friday, September 23, 2016 as part of its 

anniversary celebration.  The event will begin and end in the church’s parking lot and the majority 

of the race, 3.10 miles, will be run in the Oakmont Drive Development off Connelly Springs Road.  

It was noted the North Carolina Department of Transportation required acknowledgement by the 

County of the scheduled event, proof of liability insurance coverage, and operating plans prior to 

the department’s approval.  Therefore, Mr. Kiser recommended the Board of Commissioners 

acknowledge the event scheduled for Friday, September 23, 2016 contingent upon NCDOT’s final 

approval and to authorize him to send written notification. 

 

4.  Approval of Applications for Use of Lottery Funds Requested by Caldwell County Schools  

Mr. Kiser reported Caldwell County Schools submitted a request for approval of an application to 

use lottery funds totaling $528,600 for two projects:  1) to replace the roof on the L-Wing at 

Collettsville School; and, 2) to remove and replace South Caldwell High School’s track.  It was 

State statutes required local school systems to get approval from the County Board of 

Commissioners prior to any expenditure.  The County Manager recommended the Board of 

Commissioners approve the request to use $528,600.00 in Lottery funds; approve the following 

budget amendment; and adopt the project budget ordinances which are hereby incorporated by 

reference and made a part of these minutes (Exhibit C). 

 Increase 74.5910.334302  Public School Lottery  $  86,600.00 

 Increase 74.5910.465810  Public School Lottery  $  86,600.00 

 Increase 74.5910.334302  Public School Lottery  $442,000.00 

 Increase 74.5910.465810  Public School Lottery  $442,000.00 

 

5.  Schedule Public Hearing re Local Jobs Incentive for Project LG 

The County Manager recommended the Board of Commissioners schedule a public hearing for 

6:00 p.m. on Monday, April 18, 2016 to consider a Local Jobs Incentive grant for Project LG. 

 

6.  Authorizing Resolution—Building Reuse Grant for Jordan-Holman Lumber Expansion Project 

Mr. Kiser reported the Board approved a resolution to authorize a Rural Economic Development 

Division Building Reuse Grant application for Project Rocky Top during its October 12, 2015 

meeting and an application was submitted at that time.  The project was the Jordan-Holman 

Lumber Company, Inc. expansion of a building on its Granite Falls site and the creation of 25 new 

jobs.  The Building Reuse Grant for Associated Hardwoods Transportation was still active; 

therefore, the North Carolina Department of Commerce did not fund the request.  The Company 

has since completed both renovation activities and job creation obligations of the Associated 

Hardwoods Transportation, LLC project.  The formal Final Progress Report was submitted to the 

North Carolina Department of Commerce by the Town of Hudson in February 2016.  Jordan-

Holman Lumber Company, Inc. plans to undertake its expansion and has requested Caldwell 

County support a resubmittal of the grant request. 

 



Caldwell EDC Executive Director Deborah Murray and Grants Coordinator Bobby White met with 

Rick Jordan and Bobby Lloyd of Jordan-Holman Lumber Company, Inc. to discuss the Company’s 

current status.  The total projected expansion cost is $4,554,000, of which $444,901 would be 

eligible under the Building Reuse Grant program.  Based on a 50% reimbursement grant, the 

company could apply for a $222,450 Building Reuse Grant.  Jordan-Holman will create 23 new 

jobs to qualify under the program guidelines. 

 

The next application deadline is May 3, 2016 with award announcements scheduled for June 23, 

2016.  The 5% local government match required to be provided as part of the County’s Local Jobs 

Incentive already approved.  No new local funds are required.  Therefore, Mr. Kiser recommended 

the Board of Commissioners adopt the NC Department of Commerce Building Reuse Authorizing 

Resolution for the Jordan-Holman Lumber Company, Inc. expansion project which is hereby 

incorporated by reference and made a part of these minutes (Exhibit D). 

 

Commissioner LaBrose moved to approve the six items on the consent agenda as presented and 

recommended by the County Manager.  The motion carried unanimously. 

 

Closed Session 

 

7:08 p.m., Commissioner LaBrose moved to go into closed session pursuant to N.C.G.S. 143-

318.11(a)(4) to discuss an economic development project and the motion carried unanimously. 

 

A motion was moved by Commissioner Branch and carried unanimously to come out of closed 

session to regular session. 

 

 

There being no further business, Commissioner Branch moved to adjourn and, by unanimous vote, 

Chairman Church declared the meeting adjourned at 7:52 p.m. 


