
CALDWELL COUNTY          BOARD OF COMMISSIONERS 

Lenoir, North Carolina          April 18, 2016 

             6:00 p.m. 

                       

Present:  Randy T. Church, Chairman 

   Jeff Branch, Vice Chairman 

   Clay Bollinger 

   Mike LaBrose 

   Donald A. Potter 

 

Absent:  None 

 

Staff Present:  Stan Kiser, County Manager 

   Kathy T. Greene, Clerk to the Board 

   David Lackey, County Attorney 

 

Chairman Church opened the meeting and welcomed everyone. 

 

Public Comment 

 

There was no public comment. 

 

Regular Session 

 

Chairman Church gave the invocation and Commissioner Potter led the Pledge of Allegiance.  

Chairman Church asked if there were any additions or amendments to the April 18, 2016 agenda.  

The Clerk requested recognition of Audrey Harmon be rescheduled for a Commission meeting in 

the future.  Commissioner LaBrose moved to approve the agenda as presented by the County 

Clerk.  The motion carried unanimously. 

 

Recognition of Cheryl Whittington 

 

Mr. Clay McCreary, on behalf of Congressman Mark Meadows, extended appreciation to Cheryl 

Whittington for her assistance to the Congressman’s staff and constituents.  Mr. McCreary said 

she, in her role as Administrative Assistant and located near the Congressman’s local office, 

always ensured his constituents were welcomed and directed to his office.  Mr. McCreary 

presented Ms. Whittington with a United States Flag that had been flown over the United States 

Capitol Building.   

 

EMS Director Dino DiBernardi recognized Ms. Whittington for her service to the Emergency 

Management/Fire Marshal offices.  Mr. DiBernardi said she began working for the department in 

1998 but began working for Caldwell County in the Department of Social Services.  He said Ms. 

Whittington was instrumental in the efficiency of and operations of the administrative functions 

in the department.  He presented Ms. Whittington a framed collection of three badges for her 

service in administration and to the divisions within the department. 

 

 



Chairman Church and the Board of Commissioners presented Ms. Whittington with a plaque in 

recognition of her recent retirement from Caldwell County and extended appreciation to her for 

her 25 years of service provided to Caldwell County. 

 

Public Hearing—Local Jobs Incentive for Project LG 

 

EDC Director Deborah Murray said the County was welcoming a new company that will further 

diversify and fortify the local economy, AD Acres Urban Agriculture, LLC and d/b/a Carolina 

Acres (previously referred to as “Project LG”).  She said the President and CEO is Tisha 

Livingston and the company is headquartered in Cincinnati, Ohio.  She talked about the 

company’s highly engineered indoor growing process to allow year-round growing without 

pesticides.  Ms. Murray said the company planned to create up to 35 new jobs in the next two 

years with average hourly wages between $18 and $20 with a slightly higher wage for salaried 

workers.  She noted the project was approved by the EDC and the Sales Tax Reinvestment Fund 

Boards.  She formally presented the request for a local jobs incentive of $70,000 for 35 new jobs 

created over the next two-year period. 

 

Chairman Church declared the public hearing open; however, there was no public comment.  

Chairman Church declared the public hearing closed. 

 

Commissioner Bollinger moved to approve a local jobs incentive, up to $70,000.00, for Project 

LG based on $2,000 per new job up to 35 new jobs created.  The motion carried unanimously. 

 

FEMA Grant to Acquire Property Damaged During Microburst Event in 2013 

 

Emergency Management Coordinator Kenneth Teague announced that the process to acquire 

property damaged during a microburst event in 2013 was almost over.  He noted emergency 

response spent 768 man hours during the event.  The microburst damaged 28 homes; destroyed 2 

homes; and damaged or destroyed agriculture for a loss totaling $655,854.00.  Mr. Teague said 

mitigation efforts began July 31, 2013; a 2014-HMGP application was developed for mitigation; 

and, on March 9, 2016, FEMA and the NC Office of Emergency Management granted approval 

to proceed with the project.  Caldwell County was awarded a grant in the amount of $219,932.00 

which is ready to be disbursed.   

 

To proceed with acquisition of the properties and use of the grant funding, Mr. Teague requested 

Commissioners’ approval of required documentation.   

 

Chairman Church moved to adopt the resolution exempting the County from the formal bidding 

process for survey services estimated less than $50,000.00 which is hereby incorporated by 

reference and made a part of these minutes (Exhibit A); adopt the project budget ordinance 

which is hereby incorporated by reference and made a part of these minutes (Exhibit B); and, 

approve the following budget amendment.  The motion carried unanimously. 

Increase 41.9000.330000.10154 Grants    $219,932.00 

Increase 41.9000.457000.10154 Land Acquisition  $150,000.00 

Increase 41.9000.459800.10154 Land Improvements  $  69,932.00 

 

 

 



Consent Agenda 

 

1.  Approval of Minutes 

The County Manager recommended the Board of Commissioners approve the minutes of the 

April 4, 2016 meeting as presented. 

 

2.  Budget Amendments 

The County Manager recommended the Board of Commissioners approve the following budget 

amendments and to authorize execution of associated documents. 

 

A. 911 Fund (General Fund Appropriation) $27,823.29 

In reviewing the County’s annual report, the State 911 Board determined that some of the 

expenditures funded from our 911 fund during fiscal year 2014-2015 were ineligible.  The 

following budget amendment is necessary to appropriate general fund revenues in the amount of 

$27,823.29 for the ineligible expenditures. 

     Increase  10.9800.397000 Fund Balance Appropriation  $27,823.29 

     Increase  10.9800.498100 Interfund Transfer   $27,823.29 

     Increase  13.3000.391005 Interfund Transfer   $27,823.29 

     Decrease  13.3000.397000 Fund Balance Appropriation  $27,823.29 

 

     B.  County Office Plaza (General Fund Appropriation to Replace HVAC Units) $86,747.00 

The air conditioning system for the County Office Plaza needs to be replaced and early estimates 

indicate the equipment will be $116,747.00.  There is currently $30,000.00 in the maintenance 

budget for the County that would help fund the equipment.  The following budget amendment is 

necessary to appropriate general fund revenues to provide the remaining $86,747.00 of the 

estimated cost. 

     Increase  10.9800.397000 Fund Balance Appropriation  $86,747.00 

     Increase  10.4266.435500 M & R Building   $86,747.00 

 

     C.  Occupancy Tax (Flow-through Funding to Chamber of Commerce) $40,000.00 

The following budget amendment is necessary to reflect increased occupancy tax revenues for 

the current fiscal year and subsequent expenditure to the Chamber of Commerce.  These are 

flow-through funds and no additional local dollars are needed. 

     Increase  10.6574.318003.5003 Room Occupancy Tax  $40,000.00 

     Increase  10.6574.461100.5003   Room Occupancy Tax 

 $40,000.00 

 

     D.  Board of Elections (General Fund Appropriation to Fund June 7th Election) $45,000.00 

Due to an additional election required by the State for judges and possibly congressional 

representatives, the Board of Elections has requested an increase in its budget of $45,000.00 to 

cover the additional expenses.  The following budget amendment is necessary to appropriate 

General Fund revenues for this additional expense to the County. 

     Increase  10.9800.397000 Fund Balance Appropriation  $45,000.00 

     Increase  10.4170.426000 Supplies    $  2,000.00 

     Increase  10.4170.429300 Ballots     $11,000.00 

     Increase  10.4170.444100 Contractual    $  4,000.00 

     Increase  10.4170.444150 Precinct Workers   $28,000.00 

 



 

 

 

     E.  Recycling Televisions (General Fund Appropriation) $30,000.00 

Karen Maye informed staff that the allocation in the current year budget to cover the expenses 

for recycling electronics will be insufficient by at least $22,000.00.  The following budget 

amendment is necessary to appropriate General Fund revenues to cover the expense. 

     Increase  10.9800.397000 Fund Balance Appropriation  $30,000.00 

     Increase  10.4286.444100 Contractual    $30,000.00 

 

     F.  Sheriff Office (Donated Funds) $1,800.00 

The following budget amendment is necessary for the use of donated funds to the Sheriff Office 

for construction of a house at the department’s shooting range.  No local dollars are necessary. 

     Increase  10.4310.364200 Sheriff – Donated Funds  $1,800.00 

     Increase  10.4310.432900 E Donated Funds   $1,800.00 

 

3.  Approval of Application for Use of Lottery Funds Requested by Caldwell County Schools 

Mr. Kiser reported the County received an application from Caldwell County Schools requesting 

the use of lottery funds in the amount of $338,500.00 to fund Phase 4 of the HVAC replacement 

project at Hibriten High School.  It was noted funds are flow through revenues that do not 

include any local dollars and State Statutes require approval from the County Board of 

Commissioners prior to any expenditure.  He recommended the Board of Commissioners 

approve the request to use $338,500.00 in lottery funds; approve the following budget 

amendment; and adopt the project budget ordinance which is hereby incorporated by reference 

and made a part of these minutes (Exhibit C). 

 Increase 74.5910.334302  Public School Lottery  $338,500.00 

 Increase 74.5910.465810  Public School Lottery  $338,500.00 

 

4.  Schedule Special Meeting for Discussion Regarding FY2016-17 County Budget 

The County Manager recommended the Board of Commissioners schedule a special meeting for 

4:00 p.m. on Monday, May 16, 2016 to discuss the proposed FY2016-2017 County budget. 

5.  Reschedule June 6, 2016 Commissioners’ Meeting to June 13, 2016 

The County Manager recommended the Board of Commissioners reschedule the June 6, 2016 

meeting to June 13, 2016. 

6.  Proposed Change to Environmental Health Fee for Expired Improvement Permits and 

Construction Authorizations 

Mr. Kiser reported staff had been reviewing the fee charged for renewing expired Improvement 

Permits (IP’s) and Construction Authorization (CA’s) Permits.  The current fee for the original 

application is $250 and, to date, there has been no remedy for expired permits except through 

submitting a new application.  He said the Health Director recommended a reapplication fee for 

IP’s and CA’s (up to four bedrooms) at $100.00.  Therefore, Mr. Kiser recommended the Board 

of Commissioners approve a reapplication fee of $100.00 effective March 1, 2016 for 

Improvement Permits and Construction Authorization Permits of $100.00 as recommended by 

the Health Director. 

 

Commissioner Potter moved to approve the six items on the consent agenda as presented and 

recommended by the County Manager.  The motion carried unanimously. 



 

 

There being no further business, Commissioner LaBrose moved to adjourn and, by unanimous 

vote, Chairman Church declared the meeting adjourned at 6:30 p.m. 


