
 
CALDWELL COUNTY SOCIAL SERVICES BOARD 

MEETING MINUTES 
March 26, 2019 

 
 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, March 26, 2019 at the Alden E. Starnes, County Office Plaza, 

City/County Chambers in Lenoir, North Carolina. The Board Chair, Ms. Sarah Sponenberg called the meeting to order at 5:00pm.  Other 

Board members in attendance were Trilla Annas, Pat Stone and Iris Whitt.   

 

II. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Board Chair called for approval/amendment of the March 26, 2019 agenda. Ms. Pat Stone made a motion the agenda be approved as 

written seconded by Ms. Trilla Annas and it was approved unanimously. 

 

III. APPROVAL OF MINUTES 

The Board Chair called for approval/amendment of the February 26, 2019 board minutes.  Ms. Iris Whitt made a motion the minutes be 

approved as written, seconded by Ms. Pat Stone & Ms. Trilla Annas and it was approved unanimously. 

 

IV. RECOGNITIONS 

A. EMPLOYEE OF THE MONTH FOR MARCH 2019, LISETTE GARCIA 

Ms. Lisette Garcia was named March 2019 Employee of the Month.  Ms. Garcia’s nomination stated: “Ms. Garcia does a lot for the 

agency as she works not only as a caseworker, but also as an interpreter.  Her actions display that she cares deeply about our 

customers.  She strives to ensure all customers are able to access all available community resources.  In past times she has been out in 

the community and spoke with others about the services available through our agency.  This is why I feel Ms. Garcia should receive the 

Employee of the Month Award.”  The board congratulated Ms. Garcia on being named March 2019 Employee of the Month. 

 

B. RETIREMENT OF PAT PHILYAW 

Ms. Martha Hedrick, Supervisor introduced Ms. Pat Philyaw who will be retiring from our agency effective Friday, March 29th.  Ms. 

Philyaw has been with our agency since May 2005.  Ms. Philyaw has held several positions throughout her career and her most recent 

position was Income Maintenance Caseworker.  Ms. Philyaw assisted many years with our Emergency Assistance and LIEAP programs 

spending many days during the busy season at the office from 8am-8pm.  Ms. Philyaw has brought invaluable service to the citizens of 

Caldwell County and will be greatly missed.  The board congratulated Ms. Philyaw on her retirement.   

 

C. INTRODUCTION OF NEW STAFF 

Mr. Will Wakefield, Director introduced our three new staff who were hired in March 2019.  Ms. Angela Clark is on the Adult Medicaid 

Team, Ms. Nicole Eller is on the Wyke Intake Team doing Family Medicaid and Ms. Dawn Williams is on the Hood Team also doing 

Family Medicaid.  Mr. Wakefield explained that these three individuals have begun intensive training and are in the process of also 

learning NCFAST.  The board welcomed our new staff to the agency.   

 

V. REPORTS/ANNOUNCEMENTS 

A. *2019/2020 BUDGET PROPOSAL 

Mr. Chris Conley, Business Officer and Mr. Will Wakefield, Director presented the 2019/2020 Budget Proposal to the board.  Mr. 

Wakefield stated that the budget is exactly how it appeared at the individual budget work session presentations.  The Board Chair 

called for approval of the 2019/2020 budget as written.  Ms. Pat Stone made a motion to approve the budget as written, 

seconded by Ms. Trilla Annas and it was approved unanimously.  The board thanked Mr. Wakefield and Mr. Conley for their 

report and hard work during the budget completion process.   

 

B. MEDICAID TRANSFORMATION 

Mr. Will Wakefield, Director gave a detailed Power Point presentation on Medicaid Transformation.  Mr. Wakefield stated that 

the vision for Medicaid Managed Care is to improve the health and well-being of North Carolina residents by addressing both 

medical and non-medical drivers of health.  Mr. Wakefield explained that the goals for Managed Care are to improve health, 

maximize value to ensure program sustainability and increase access to care. Mr. Wakefield stated that Managed Care is a 

capitated monthly payment to prepaid health plans to provide all services.  Mr. Wakefield stated that if a customer does not 

select a plan a plan will be assigned to them.  Mr. Wakefield added that the customer will have several plans to choose from and 



will have 90 days to make their selection.  Mr. Wakefield stated that there will be an enrollment broker available to the customer 

which will help an individual choose a plan that is most appropriate for them.  Mr. Wakefield explained that Caldwell County is in 

Phase 2 of the transition period which is slated to begin October 14, 2019-December 13, 2019 for open enrollment.  Mr. 

Wakefield stated that our official managed care launch date will begin February 1, 2020.  Mr. Wakefield stated that he will keep 

the board informed as we move through this new process.  The board thanked Mr. Wakefield for his report.      

 

VI.  Monthly Updates 

A. Financial Report 

Mr. Chris Conley, Business Officer presented the February 2019 County Finance Monthly Report.  Mr. Conley stated that we 

expensed $1,189,589.00, received $1,186,100.00 and used $772,625.00 of county funds to operate during the month.  Mr. Conley 

stated that we did not have any monthly Financial Highlights to report.  The board thanked Mr. Conley for his report.   

 

B. Director’s Report 

Mr. Will Wakefield, Director explained that our new social worker listed on this month’s personnel report will begin employment 

on April 1, 2019 and will be at our April board meeting for her introduction.  Mr. Wakefield also reported that the letter that the 

board talked about writing last month was held off for a little while due to some recent updates.  Mr. Wakefield stated that the 

Director’s Association has talked with legislators in hopes of stopping the Child Welfare Case Management move forward into 

NCFAST.  Mr. Wakefield explained that our county is currently in the Intake and Assessment piece of the NCFAST launch process.  

Mr. Wakefield stated that our concerns with the launch of the Case Management piece has been proposed to be postponed for at 

least six months.  Mr. Wakefield added that some counties who have gone into that piece recently would have the option to pull 

back out of NCFAST if the six-month delay is passed by legislation.  Mr. Wakefield stated that counties need the Intake and 

Assessment piece to be perfected before we dive into another launch.  Mr. Wakefield stated that we will wait the next couple of 

weeks to see where that falls; however, we would still like to go ahead and submit the letter from our board stating that we do 

not want to move.  Mr. Wakefield stated that he will keep the board updated as we learn more information.  The board thanked 

Mr. Wakefield for his report. 

 

C. Children’s Services Highlights 

Ms. Kim Arnett, Program Administrator spoke to the board regarding our Children’s Services Highlights.  Ms. Arnett reported that 

September 24th is our “Go Live” date for Child Welfare.  Ms. Arnett explained that we are hoping to delay that launch.  Ms. Arnett 

explained that the Case Management piece would consist of ongoing services for a longer period of time.  Mr. Arnett reiterated 

that the front end of Intake and Assessments needs to be perfected before adding another discipline into NCFAST.  Ms. Arnett 

also reported that March is Social Worker Appreciation Month.  Ms. Arnett stated that we want to thank all of our Social Workers 

not only at DSS but in the community as well.  The board thanked Ms. Arnett for her report.     

 

D. Adult & Family Support Highlights 

 Mr. Will Wakefield, Director spoke to the board regarding our Adult & Family Highlights.  Mr. Wakefield stated that our Adult 

Services Social Work staff were recognized during the Month of March for Social Worker Appreciation Month.  Mr. Wakefield also 

reported that we have depleted all of our Crisis Intervention (CIP) funding for this year.  Mr. Wakefield added that our Low 

Income Energy Assistance Program (LIEAP) will end March 31st.  Mr. Wakefield also reported that our Subsidized Child Care 

Assistance spending is still at 100%.  However, the state has requested that all counties stop adding children.  Mr. Wakefield, 

stated that we are still adding some to keep up with attrition, so our overall spending could go down a little over the next few 

months.    The board thanked Mr. Wakefield for his report.     

 

VII.   BOARD GOVERNANCE 

A. Next Board Meeting-Tuesday, April 30, 2019 at 5pm-Alden E. Starnes County Office Plaza, City/County Chambers. 

 

VIII.  ADJOURN                                                                                                                                                                                                                                                 

         With no further business, the Board Chair called for a motion to adjourn. Ms. Pat Stone made a motion to adjourn seconded by Ms. Trilla    

          Annas and it was   approved unanimously.  The meeting adjourned at 5:45pm.                  

                                                                                                                                                                                                                                                      

                                   

 


