
CALDWELL COUNTY SOCIAL SERVICES BOARD 
MEETING MINUTES 

June 26, 2018 
 

 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, June 26, 2018 at the Health & Human Services 

Building/Tammy Austin Conference Room in Lenoir, North Carolina. The Board Chair, Ms. Sarah Sponenberg called the meeting to 

order at 3:00pm.  Other Board members in attendance were Ms. Trilla Annas, Ms. Pat Stone, Ms. Elaine Setzer-Maxwell and Ms. Iris 

Whitt. 

 

II. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Chair called for approval/amendment of the June 26, 2018 agenda.  Ms. Pat Stone made a motion the agenda be approved and it 

was approved unanimously. 

 

III. APPROVAL OF MINUTES 

The Chair called for approval/amendment of the May 29, 2018 board minutes.  Ms. Trilla Annas made a motion the minutes be approved 

as written and it was approved unanimously. 

 

IV. RECOGNITIONS 

A. RETIREMENT OF JOAN SNYDER 

Mr. Will Wakefield, Director introduced Ms. Joan Snyder to the board.  Ms. Snyder will be retiring after 31 years of service to our 

agency.  Mr. Wakefield explained that Ms. Snyder has worked in several different areas at DSS and will take a lot of history and 

knowledge with her.  Mr. Wakefield added that Ms. Snyder has served our agency and community well.  Mr. Wakefield stated that 

Ms. Snyder plans to spend time with family and travel.  Mr. Wakefield invited all board members to join us for Ms. Snyder’s 

retirement celebration which will be held on Thursday, June 28th at 2pm at the Health & Human Services Building/Third Floor 

Training Rooms.  The board congratulated Ms. Snyder on her retirement and thanked her for her service. 

 

B. EMPLOYEE OF THE MONTH JUNE 2018 

Mr. C.V. Morris was named June 2018 Employee of the Month.  Mr. Morris’s nomination stated: “On April 5, 2018, a terrible 

accident occurred at the intersection of West Caldwell High School.   A vehicle sped through the intersection and crashed into 

another vehicle turning toward the school.  One of the vehicles flipped and then landed on its side causing the female driver to be 

pinned inside.  Mr. Morris quickly exited his vehicle and ran toward the overturned vehicle to assist.  He climbed inside the 

female’s vehicle and freed her all prior to EMS and First Responders arriving.  Mr. Morris then stayed with the young lady while 

they waited for emergency personnel to arrive all before beginning his work day.  Mr. Morris definitely went above and beyond 

to help others in his community.”  The board congratulated Mr. Morris on being named June 2018 Employee of the Month. 

 

V.      Monthly Updates 

A. Financial Report 

Mr. Chris Conley, Business Officer presented the May 2018 County Finance Monthly Report.  Mr. Conley stated that we 

expensed $1,009,612.00, received $1,200,000.00 and used $305,284.00 of county funds to operate during the month.  Mr. 

Conley stated there were no financial highlights to report and that we are staying within budget.  The board thanked Mr. Conley 

for his report.   

 

B. Director’s Report 

Mr. Will Wakefield, Director reported that we have been very busy with vacancies and have filled a number of those as well.  

Mr. Wakefield explained that Ms. Amy Spangler and Ms. Joan Snyder who are both Child Welfare Supervisors have left the 

agency and we are continuing to work on where we need to be.  Mr. Wakefield added that the federal Family First Prevention 

Services Act is being implemented and it will change how we secure funding for prevention services.  Mr. Wakefield explained 

that the state has the option to fall under this act at the end of 2019 or push off entry into the act until 2021.  Mr. Wakefield 

stated that this is a state decision which will affect counties a good bit.   The board thanked Mr. Wakefield for his report. 

 

C. Adult & Family Support Highlights 

 Mr. Jack Daulton, Program Administrator spoke to the board regarding our Adult and Family Support Services Highlights.   Mr. 

Daulton reported that we assessed 30 new disabled adults for situations of abuse, neglect, and/or exploitation during the 

month of May.  Mr. Daulton explained that those numbers are quite high for three social workers to handle and we are 

approaching those high numbers again this month.  Mr. Daulton added that we will keep a close eye on those numbers as they 



continue to rise.  Mr. Daulton added that our Child Support staff collected $500,764.00 serving 3,554 children.  Mr. Daulton 

explained that we are approaching the end of tax season which made our collection rate a little higher than normal during the 

month of May.  Mr. Daulton stated that our numbers should go down beginning next month.  Mr. Daulton reported that 

Subsidized Child Care Assistance was provided to 794 children spending $260,597.00.  Mr. Daulton stated that we currently 

have a waiting list with around 150 children waiting for services.  Mr. Wakefield stated that our child care budget begins in 

June and additional funds do not roll over from year to year.  Mr. Daulton also reported that our Program Integrity staff 

collected $120,000.00 during the month of March from tax intercept and lottery winnings.  Mr. Daulton stated that our agency 

can keep a percentage of those collections which is around $20,000.00 and the rest of the collections are sent to the state.  Mr. 

Daulton stated that we were able to add another person from another team by shifting staff which allows us to have 2 full time 

individuals as well as the supervisor helping with those case intercepts.  The board thanked Mr. Daulton for his report.   

 

D. Children’s Services Highlights 

Mr. Will Wakefield, Director spoke to the board regarding our Children’s Services Highlights.  Mr. Wakefield reported that Child 

Welfare staff have been training in new state mandated modified policies within each discipline.  Mr. Wakefield stated that 

these modified policies include face to face contact with families as well as multiple other requirements.  Mr. Wakefield stated 

that these policies were set to be implemented on July 1st; however, this has been postponed to September 1st as NCDHHS is 

allowing counties to provide input/feedback.  Mr. Wakefield added that these polices come with big changes that we will have 

to include in our daily practice.  Mr. Wakefield also reported that we are currently looking at our Child Welfare Teams on how 

those teams are set up and how they might can be shifted in order to do a better job with the staff that we have.  Mr. Wakefield 

stated that he will update the board as we finalize our team structures.  The board thanked Mr. Wakefield for his report.     

 

VI.     BOARD GOVERNANCE 

A. Recognition of Elaine Setzer-Maxwell who completed her Board Term 

B. Nomination and Election of 5th Board Member-The Chair called for a motion to nominate and elect Mr. Donnie Potter.  Ms. Pat 

Stone made a motion seconded by Ms. Iris Whitt and it was approved unanimously. 

C. Discussion of new board meeting time change-The Chair called for a motion to change the board meeting time to the last 

Tuesday of every month at 5pm.  Ms. Pat Stone made a motion to approve the meeting time change seconded by Ms. Trilla 

Annas and it was approved unanimously. 

D. Installation of 5th Member and Officer Elections at the monthly the next monthly board Meeting-Tuesday, July 31, 2018 at the 

Alden E. Starnes County Office Plaza, City/County Chambers at 5:00pm. 

 

VII.  REPORTS/ANNOUNCEMENTS 

A. Graduate Recognition and Reception-Susan Keller, Social Worker 

 Ms. Susan Keller, Social Worker had each graduate introduce themselves and told what their future plans are.  Ms. Keller stated 

that she is over the Links Program which teaches Life Skills to young adults aged 13-21 who are in foster care.  Each child can 

receive $500.00 from the program during their senior year of high school to help pay for cap and gown, invitations and etc.  

Ms. Keller explained that any money left over that is not spent is given to the graduate upon graduation.  Ms. Keller presented 

each graduate with a check for $500.00 that they can use towards their college expenses or anything else they might need.  The 

board thanked Ms. Keller for her report and congratulated our graduates for a job well done.   

 

VIII. ADJOURN 

  With no further business, the Chair called for a motion to adjourn. Ms. Pat Stone made a motion to adjourn seconded by Ms. Elaine 

Setzer-Maxwell and it was approved unanimously.  The meeting adjourned at 4:00pm.  

                                                                                                                                                                

                                   

 

 


