
 
CALDWELL COUNTY SOCIAL SERVICES BOARD 

MEETING MINUTES 
July 23, 2019 

 
 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, July 23, 2019 at the Alden E. Starnes, County 

Office Plaza-City/County Chambers in Lenoir, North Carolina. The Board Chair, Ms. Sarah Sponenberg called the meeting to 

order at 5:00pm.  Other Board members in attendance were Mr. Donnie Potter, Ms. Pat Stone, Ms. Trilla Annas and Ms. 

Iris Whitt.   

 

II. SWEARING IN OF BOARD MEMBERS 

The Honorable Wayne Rash from the Caldwell County Register of Deeds swore in board members Ms. Trilla Annas and Ms. 

Iris Whitt.  Ms. Annas signed the legal documents and took the oath to continue as official member of the Department of 

Social Services Board.  Ms. Whitt also took the oath and signed the legal documents to continue as an official member of 

the Department of Social Services Board. 

 

III. ELECTION OF OFFICERS 

The board welcomed Ms. Trilla Annas as a reappointment from the Social Services Commission and Ms. Iris Whitt as a 

reappointment from the Caldwell County Board of Commissioners.  Mr. Donnie Potter was nominated for Chair of the 

board by Ms. Sarah Sponenberg, seconded by Ms. Iris Whitt and it was approved unanimously.  Ms. Trilla Annas was 

nominated for Vice-Chair of the Board by Ms. Pat Stone, seconded by Ms. Iris Whitt and it was approved unanimously.  The 

board appointments stand as listed above. 

 

IV. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Board Chair called for approval/amendment of the July 23, 2019 agenda. Ms. Pat Stone made a motion the agenda be 

approved as written seconded by Ms. Iris Whitt and it was approved unanimously. 

 

V. APPROVAL OF MINUTES 

The Board Chair called for approval/amendment of the June 25, 2019 board minutes.  Ms. Trilla Annas made a motion the 

minutes be approved as written, seconded by Ms. Iris Whitt and it was approved unanimously. 

 

VI. RECOGNITIONS 

A. INTRODUCTION OF NEW SUPERVISOR 

Ms. Martha Hedrick, Income Maintenance Administrator introduced Ms. Elizabeth Franklin who is our new PLA-Adult 

Medicaid Supervisor.  Ms. Hedrick stated that Ms. Franklin has been with the agency for a little over four years.  Ms. 

Hedrick stated that Ms. Franklin began her career with our agency as an Income Maintenance Caseworker I and has 

worked her way up to her current role in supervision.  Ms. Franklin spoke and stated that she is very happy and 

appreciative for the opportunity she has been given in her new role. The board congratulated Ms. Franklin on her new 

position.   

 

VII. REPORTS/ANNOUNCEMENTS 

*A. CIP/LIEAP OUTREACH PLAN 

  Ms. Martha Hedrick, Income Maintenance Administrator spoke to the board regarding the CIP/LIEAP Plan.  Ms. Hedrick 

provided each board member with a written copy of the agreement and touched on a few highlights within the 

agreement.  Ms. Hedrick explained that each year our department is required by the state to do a plan.  Ms. Hedrick 

stated that the plan does require board approval each year.  Ms. Hedrick explained that the plan consists of a list of 

committee members and vendors which we contact for referrals each year.  Ms. Hedrick stated that our vendors will 



have open enrollment time in May and June to come in and go over any questions they may have regarding the 

programs and update their contracts for the upcoming fiscal year.  Ms. Hedrick added that we will also meet in 

October and April of each year at Caldwell County Department of Social Services to conduct refresher training on 

policy for any outreach programs we refer to.  Ms. Hedrick explained that this will also be a time to go over any 

questions in our referral process and change/update any local policies for referrals that need to be addressed.  Ms. 

Hedrick added that we will continue to collaborate through meetings with community partners to make sure they are 

receiving all materials and flyers that are created while ensuring that they are distributing to potentially eligible 

households.  The Chair called for approval/amendment of the CIP/LIEAP Outreach Plan.  Ms. Iris Whitt made a motion 

the plan be approved as written, seconded by Ms. Trilla Annas and it was approved unanimously. 

 

B. MEDICIAD TRANSFORMATION UPDATE 

Ms. Martha Hedrick, Income Maintenance Administrator spoke to the board regarding Medicaid Transformation.  Ms. 

Hedrick stated that our county had a meeting recently at Catawba County Department of Social Services where the 

Medicaid Brokers did a presentation on their incentives.  Ms. Hedrick stated that our next training will be on August 

14th, 15th and 16th in Asheville.  Ms. Hedrick explained that the Ashville one-day training is mandatory and that all of 

our Medicaid staff must select one of the dates listed above to attend.  Ms. Hedrick stated that the board is welcome 

to attend the meeting and she can also share several in-depth Power Point presentations that the state has provided 

via email.  Ms. Hedrick stated that enrollment packets will be mailed out on October 1st and our county go live date will 

be February 1, 2020.  Ms. Hedrick stated that she will keep the board updated as we move forward with this rollout.  

The board thanked Ms. Hedrick for her presentation.   

 

C. FOOD & NUTRITION SERVICES PROGRAM 

Ms. Martha Hedrick, Income Maintenance Administrator, Ms. Courtney Wyke, Supervisor and Ms. Jessica Skipworth, 

Supervisor presented a detailed Power Point presentation to the board regarding Food and Nutrition Services.  Ms. 

Hedrick, Ms. Wyke and Ms. Skipworth explained that Food and Nutrition Services should be used as a supplemental 

program only and that we have two types of applications Expedited Applications and Non-expedited applications.  Ms. 

Hedrick, Ms. Wyke, and Ms. Skipworth went into detail about some of the requirements to apply for Food and 

Nutrition Services.  Ms. Wyke also spoke about ABAWD (Able Bodied Adults without Dependents) and explained that 

these individuals aged 18-49 may only receive 3 months of benefits if they do not meet any exemptions.  Ms. Wyke 

explained that all other recipients in that category have a three-year time clock provided they meet the required 

exemptions.  The board thanked Ms. Hedrick, Ms. Wyke and Ms. Skipworth for their presentation.   

 

VIII. Monthly Updates 

A. Financial Report 

 Mr. Chris Conley, Business Officer presented the June 2019 County Finance Monthly Report.  Mr. Conley stated that we 

expensed $1,059,461.00, received $1,380,300.00 and used $804,024.00 of county funds to operate during the month.  

Mr. Conley stated that there were no financial highlights to report this month.  Mr. Conley gave a detailed description 

on what each of the reimbursements on the financial report represent within each budget line item.  The board 

thanked Mr. Conley for his report.   

 

B. Director’s Report 

 Mr. Will Wakefield, Director stated that our personnel report has already been updated since it was sent to the board 

in their packets last week.  Mr. Wakefield stated that currently we have 3 vacancies and are working on getting those 

filled.  Mr. Wakefield also explained that we have received a Duke Endowment Grant with the school system to create 

a trauma informed community.  Mr. Wakefield stated that we want to educate ourselves, individuals and the families 

we work with to better understand the effects of secondary trauma.  Mr. Wakefield stated that we are looking at what 

we need to do as a community and how trauma affects an individual’s health and behavior.  Mr. Wakefield stated that 



our goal is to continue the plan once the grant ends and get individuals trained.   The board thanked Mr. Wakefield for 

his report. 

 

C. Children’s Services Highlights 

Mr. Will Wakefield, Director spoke to the board regarding our Children’s Services Highlights.  Mr. Wakefield stated six 

of our staff were able to attend the National Adoption Conference last week.  Mr. Wakefield explained that we were 

able to use our adoption money from the state to pay for the training and that no county dollars were used to cover 

that cost.  Mr. Wakefield stated that the Social Services Institute will be held in Hickory next week and that we have 

several staff who are planning to attend.  Mr. Wakefield added that Child Welfare is currently reviewing and preparing 

100% of permanency cases for the federal IV-E review which will begin in October.  Mr. Wakefield explained that staff 

are putting in a good bit of time preparing for that review.  The board thanked Mr. Wakefield for his report.     

 

D. Adult & Family Support Highlights 

Ms. Hedrick, Income Maintenance Administrator spoke to the board regarding our Adult & Family Support Highlights.  

Ms. Hedrick reported that our Subsidized Child Care Assistance program was recently audited and we are rebutting 

several cases from that audit based on policy.  Ms. Hedrick added that our Work First audit will be held on the 28th and 

that it will consist of a phone call review.  Ms.  Hedrick stated that our Medicaid staff are currently working long hours 

in order to stay two months ahead in our Medicaid program.  Ms. Hedrick explained that we will also have a Medicaid 

audit on August 12th.  The board thanked Ms. Hedrick for her report.     

 

IX.   BOARD GOVERNANCE 

A. Next Board Meeting-Tuesday, August 27, 2019 at 5:00pm-Alden E. Starnes County Office Plaza, City/County 

Chambers. 

 

V.  CLOSED SESSION 

  The Chair called for the board to go into closed session. Ms. Pat Stone made a motion to begin closed session seconded by 

Ms. Trilla Annas and it was approved unanimously.   

 

XI.  ADJOURN                                                                                                                                                                                                                                                 

       With no further business, the Chair called for the board to end closed session and it was approved unanimously.  The 

meeting adjourned at 7:00pm.             

                                                                                                                                                                                                                                                      

                 

                  

  


