
 
CALDWELL COUNTY SOCIAL SERVICES BOARD 

MEETING MINUTES 
February 26, 2019 

 
 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, February 26, 2019 at the Alden E. Starnes, County Office Plaza, City/County 

Chambers in Lenoir, North Carolina. The Board Vice Chair, Ms. Trilla Annas called the meeting to order at 5:00pm.  Other Board members in attendance 

were Ms. Pat Stone, Mr. Donnie Potter, Ms. Iris Whitt and Ms. Sarah Sponenberg. 

 

II. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Board Vice Chair called for approval/amendment of the February 26, 2019 agenda.  Mr. Donnie Potter made a motion the agenda be approved as 

written seconded by Ms. Pat Stone and it was approved unanimously. 

 

III. APPROVAL OF MINUTES 

The Board Vice Chair called for approval/amendment of the December 20, 2018 board minutes.  Ms. Pat Stone made a motion the minutes be approved 

as written, seconded by Ms. Iris Whitt and it was approved unanimously. 

 

IV. RECOGNITIONS 

A. EMPLOYEE OF THE MONTH FOR FEBRUARY 2019, LAWANDA KNOX 

Ms. LaWanda Knox was named February 2019 Employee of the Month.  Ms. Knox’s nomination stated: “CPS staff has been involved in a very 

contentious CPS juvenile court case regarding a family for approximately two years and after that lengthy involvement, one of the parents in the case 

decided to relinquish her parental rights to a child while we were in court one day.  Because of the contentious nature of the case, the parent’s 

attorney requested that the assigned social worker not be the person to assist the parent in executing the relinquishment.  The assigned social 

worker contacted another social worker and asked if the other social worker would be willing to assist the parent in executing the relinquishment.  

Without hesitation, the other social worker agreed and was sitting in the courtroom at the agreed upon time with the relinquishment paperwork in 

hand and ready to assist her co-worker.  Due to the nature of how things work in court, this other social worker had to sit in the courtroom for an 

extended period of time before she could proceed with assisting the parent in executing the relinquishment but she did so and was able to complete 

the required paperwork with the parent.  This social worker should be recognized because she so willingly came to the aid of another social worker 

and took time away from her own work for approximately one-half a day to help accomplish this task.  She understood the delicate nature of a 

parent relinquishing her parental rights and handled the process seamlessly making that parent feel more comfortable than she would have felt with 

her assigned social worker handling the process.  This is not the first time that this worker has assisted other workers in this way and I believe she 

regularly is called upon by co-workers to assist in this very sort of thing.  She routinely will set aside her own work to be done later in the day (and 

many times into the evening hours and weekend days) to assist other workers with these types of delicate situations.  Beyond this one incident, this 

social worker is a very friendly and funny co-worker.  She expresses a genuine concern for her co-workers in general and also with the families she 

serves.  This is why I feel Ms. Knox should receive the Employee of the Month Award.”  The board congratulated Ms. Knox on being named February 

2019 Employee of the Month. 

 

V. REPORTS/ANNOUNCEMENTS 

A. NCFAST PROGRESS AND FUTURE ROLLOUTS 

Mr. Will Wakefield, Director and Ms. Kim Arnett, Program Administrator spoke to the Board regarding the NCFAST Case Management System.  

Mr. Wakefield explained that we are currently just beginning our rollout into Child Welfare.  Mr. Wakefield stated that 9 to 11 piloted counties 

had already gone live.  Mr. Wakefield explained that those counties were able to work through issues in NCFAST before other counties had to 

make the transition.  Mr. Wakefield stated that those original pilot counties helped slow down the rollout which allowed time for the state to fix 

and improve the system.  Mr. Wakefield stated that our county was originally slated to Go Live at the end of January along with 22 other 

counties.  Mr. Wakefield explained that our county along with three other counties had insufficient training prior to our Go Live date.  Mr. 

Wakefield stated that with conversations from the sate our agency as well as three other counties were able to delay our Go Live date by 4 

weeks and were also able to obtain additional training.  Mr. Wakefield and Ms. Arnett stated that we have had a few minor glitches, but overall 

our Go Live was a success.  Mr. Wakefield added that there are also several pilot counties who have rolled out in the 2nd phase for Child Welfare.  

Mr. Wakefield stated that those pilot counties have reported that the 2nd phase roll out is not working well and that staff have had to use an 

extreme amount of time just navigating in the system.  Ms. Arnett added that our recent Investigations and Assessments roll out has been a 

fairly easy transition into NCFAST just a little more time consuming.  Mr. Wakefield stated that we are requesting Board support to delay our 

entry into the second phase which would be slated to occur in May, June or July.  Ms. Trilla Annas Board Vice Chair called for a motion that the 

board will support a letter of resolution.  Mr. Donnie Potter made a motion to support a letter of resolution seconded by Ms. Sarah Sponenberg 

and it was approved unanimously.  Mr. Will Wakefield will get the letter of resolution prepared so that the board can sign and the letter can be 

submitted to the state.  The Board thanked Mr. Wakefield and Ms. Arnett for their report.   

 

B. MID-YEAR FINANCIAL REPORT 

Mr. Chris Conley, Business Officer presented to the board our Mid-Year Budget Review.  Mr. Conley provided a detailed handout and gave a 

comprehensive report which outlined each of our department line items.  Mr. Conley explained that we are underspending in almost every line 



item with the exception of IV-E Foster Care Room and Board.  Mr. Conley stated that the overspending is not an issue for the remainder of the 

year and that a transfer from SFHF-FC Room/Board will resolve the issue.  Mr. Conley explained that we get 80% reimbursement from the state 

for IV-E and only 50% reimbursement from the state for the SFHF FC Room/Board.   Mr. Conley also explained that the County Portion will 

increase due to our department using more county portion than on the report due to the MAPP Salary Study adjustment.   The board thanked 

Mr. Conley for his report. 

 

VI.  Monthly Updates 

A. Financial Report 

Mr. Chris Conley, Business Officer presented the January 2019 County Finance Monthly Report.  Mr. Conley stated that we expensed 

$1,320,923.00, received $945,600.00 and used $27,573.00 of county funds to operate during the month.  Mr. Conley stated that our monthly 

county funds expensed is lower than normal due to us receiving 2 months of reimbursements at one time. The board thanked Mr. Conley for his 

report.   

 

B. Director’s Report 

Mr. Will Wakefield, Director reported that we are currently recruiting for 3 positons and have recently filled 4 positions.  Mr. Wakefield also 

reported that the recent government shutdown did not affect our agency too much with the exception of F&S.  Mr. Wakefield explained that 

Food & Nutrition benefits for February were released in January and that March will release on the 3rd of the month for customers.  Mr. 

Wakefield added that the month of April will have a graduated release of benefits from the 3rd-11th with May release should return back to 

normal.  Mr. Wakefield stated that our agency has been working with the newspaper and social media to inform customers of the benefit 

release schedule.  The board thanked Mr. Wakefield for his report. 

 

C. Children’s Services Highlights 

Ms. Kim Arnett, Program Administrator spoke to the board regarding our Children’s Services Highlights.  Ms. Arnett reported that work is 

continuing toward the Annual Memorandum of Agreement between NC DHHS and all counties.  Ms. Arnett stated that this agreement measures 

specific performance measure issues by the state.  Ms. Arnett explained that those measures are publicized and counties are held accountable.  

Ms. Arnett stated that implementation is slated to begin July 1st but we are not sure if we will be held accountable at that time.  Ms. Arnett 

explained that the state is training us on how we can retrieve and validate data.  Ms. Arnett also reported that we had our first District 

Permanency Collaborative kickoff last week.  Ms. Arnett stated that this collaborative will have quarterly meetings for each judicial district to 

establish priorities for court improvement in order to meet timely outcomes for children.  Ms. Arnett stated that the goal is for a child to reach 

12 months to permanency.  Ms. Arnett explained that sometimes that is a very unrealistic goal as there are major barriers in reaching that goal 

including court barriers.  Ms. Arnett stated that she will keep the board updated as we move forward with the Permanency Collaborative.  The 

board thanked Ms. Arnett for her report.     

 

D. Adult & Family Support Highlights 

 Mr. Will Wakefield, Director spoke to the board regarding our Adult & Family Highlights.  Mr. Wakefield gave a comprehensive report on all of 

our Adult and Family Support Services Highlights for the month of February 2019.  Mr. Wakefield pointed out that the New Medicaid audit for all 

counties will be held every three years.  Mr. Wakefield stated that Caldwell is in the first batch of 33 counties.  Mr. Wakefield explained that the 

state will pull 200 cases over 10 months.  Mr. Wakefield stated that this is an additional audit that our county will participate in.  Mr. Wakefield 

stated that this audit will be more time for our staff to pull those cases and work with auditors answering questions and rebutting findings if 

necessary.   Mr. Wakefield stated that the audit will potentially begin in March 2019.  Mr. Wakefield also reported that Adult Protective Services 

was extremely busy with 38 reports which was one of our highest reporting months ever.  Mr. Wakefield also stated that we are at 100% 

spending in our Subsidized Child Care Assistance.  Mr. Wakefield stated that we will keep a close eye on those numbers to make sure we stay at 

that spending coefficient.  The board thanked Mr. Wakefield for his report.     

 

VII.   BOARD GOVERNANCE 

A. Next Board Meeting-Tuesday, March 26, 2019 at 5pm-Alden E. Starnes County Office Plaza, City/County Chambers 

 

VIII.  ADJOURN                                                                                                                                                                                                                                                 

         With no further business, the Chair called for a motion to adjourn. Ms. Pat Stone made a motion to adjourn seconded by Mr. Donnie Potter and it was   

approved unanimously.  The meeting adjourned at 6:03pm. 

                                                                                                                                                                                

 

                                                                                                                                                                                                                                                      

                                   

 


