
Caldwell County                     Board of Commissioners 

Lenoir, NC                      December 2, 2019 

                       6:00 p.m. 

 

 

 

Present: Randy T. Church, Chairman 

  Mike LaBrose, Vice-Chairman  

  Jeff Branch 

  Donnie Potter 

  Robbie Wilkie 

Staff Present: Stan Kiser, County Manager 

  Thomas Welch, Clerk to the Board 

  David Lackey, County Attorney 

 

Chairman Church called the meeting to order at 6:02 p.m. 

Public Comment 

There was no public comment. 

Regular Session 

Chairman Church welcomed everyone in the audience and watching via television. 

Rev. Jeff Burkhimer, Executive Pastor at Mountain Grove Church delivered the invocation, and 

Commissioner Branch led the Pledge of Allegiance. 

Chairman Church asked the Clerk if there were any amendments to the agenda.  County Clerk informed 

the Chairman there were 2 proposed amendments to the agenda:  add item 10J under Consent Agenda 

for the purpose of approving a Resolution to establish a salary for the Register of Deeds, per NCGS 153A-

92(a) and 153A-92(b)(2) and to add item 11 to the agenda to enter into closed session pursuant to NCGS 

143-318.11(a)(3) to consult with the County Attorney.  Hearing the recommended amendments to the 

agenda, Vice-Chairman LaBrose made motion to adopt the agenda as presented and amended by the 

Clerk; motion carried unanimously. 

Election of Officers 

Chairman Church turned the meeting over to County Manager Stan Kiser to conduct the election of 

officers for upcoming year.  Mr. Kiser asked for nominations for Chairman and Incumbent Chairman 

Church was nominated by Incumbent Vice-Chairman LaBrose to serve another term.  There being no 

more nominations, Mr. Kiser asked for a vote by acclamation for Mr. Church to remain Chairman; vote 

was unanimous.  Mr. Kiser then asked for nominations for Vice-Chairman.  Chairman Church nominated 

Incumbent Vice-Chairman LaBrose to serve another term.  There being no more nominations, Mr. Kiser 



asked for the vote by acclamation for Mr. LaBrose to remain Vice-Chairman; vote was unanimous.  Mr. 

Kiser turned the meeting back over to the Chairman. 

Presentation 

Chairman Church made motion to present two Life-Saving Commendations to Deputy Pual Exon and 

Offer Joe Hamrick for their efforts in saving a family from a recent house fire; motion carried 

unanimously.  The officers were recognized publicly during the meeting and thanked for going above 

and beyond their duties to prevent what would have most likely been a fatal fire. 

Reports  

Matt Braswell with Martin Starnes & Associates came forward to present findings from the 2018-2019 

audit to County Commissioners.  Mr. Braswell said Caldwell County was the first of their 30 counties to 

be able to submit reporting to the LGC.  He thanked county staff for their preparedness and 

attentiveness and reported a favorable audit review.  Commissioner Potter made motion to accept the 

audit findings; motion carried unanimously. 

Will Kehler, Emergency Services Director in McDowell County, gave a presentation on their Community 

Paramedic Program.  Chief Dino DiBernardi of Caldwell County has expressed interest in developing a 

similar program here and arranged the program.  After hearing the overview of McDowell’s program, 

Caldwell County Commissioners asked Dino to develop a formal request for this program, including job 

descriptions, chain of command, budget, etc. 

Items for Decision 

Chairman Church asked if there were any questions or comments regarding the 2020 meeting schedule 

which was included in the packet.  There were no questions and Commissioner Potter made motion to 

adopt the schedule as presented; motion carried unanimously. 

County Manager Stan Kiser presented a budget revision of $155,000 to the Commissioners to allow for 

the purchase of land which will potentially house an EMS base and new convenience site, pending due 

diligence and closing.  Commissioner Wilkie made motion to approve the budget revision; motion 

carried unanimously.  

Mr. Kiser informed Board that staff had been in talks with the Board of Education regarding some of the 

school nurse positions.  Some of the nurses report to the County and some report to the Board of 

Education.  All parties believe it’s more conducive for work flow for all school nurses to report to the 

BOE.  The County will still pay for the nurses on its payroll.  Mr. Kiser asked for the Board’s approval to 

move forward with plans to transfer all school nurses to the BOE for reporting purposes.  Chairman 

Church made motion to approve the request; motion carried unanimously.   

GIS Administrator Micah Kelly appeared to ask Commissioners to call for a public hearing at the January 

meeting.  Mr. Kelly has had a group of citizens submit the required paperwork and fee to name/rename 

a road.  Chairman Church made motion to call for public hearing on road name at the January meeting; 

motion carried unanimously.    

 

Consent Agenda 



County manager Stan Kiser requested the Commissioners approve the following items on the Consent 

Agenda: 

Approve minutes from November 4, 2019 meeting, budget revision to accept additional NC funding for 

the Caldwell County Library ($3,759), budget revision to allow for Sheriff’s Department reimbursement 

from donated funds ($2,000), budget revision to allocate seizure funds to Sheriff’s Department for 

equipment purchase ($11,000), authorize inter-local agreement with City of Lenoir (County owned 

communications tower to be used to house water systems communication devices for City of Lenoir), 

budget revision to spend donated funds on Explorer Program ($1,000), authorize debt setoff request 

from Board of Health ($4,464.97), approve Caldwell County Library by-laws revisions and new cake pan 

circulation policy (both approved by Library Board), approve surplus equipment donations to local 

volunteer fire departments, and to approve a resolution establishing the salary for the Register of 

Deeds.  Vice-Chairman LaBrose made motion to approve items on the Consent Agenda; motion carried 

unanimously. 

 

RESOLUTION TO ESTABLISH A SALARY FOR REGISTER OF DEEDS 

 

 

WHEREAS, North Carolina General Statute 153A-92(a) authorizes the Board of County 

Commissioners to fix or approve the schedule of pay, expense allowances and other 

compensation of all county officers and employees, whether elected or appointed; and   

 

WHEREAS, North Carolina General Statute G.S. 153A-92(b)(2) provides that “During the year 

of a general election, the Board of Commissioners may reduce the salary, allowances, or other 

compensation of an officer to be elected at the general election only in accordance with this 

subdivision.  The Board of Commissioners shall by resolution give notice of intention to make 

the reduction no later than 14 days before the last day for filing notice of candidacy for the 

office.  The resolution shall set forth the reduced salary, allowances, and other compensation 

and shall provide that the reduction is to take effect at the time the person elected to the 

office in the general election takes office.  Once adopted, the resolution may not be altered 

until the person elected to the office in the general election has taken office.  The filing fee 

for the office shall be determined by reference to the reduced salary.” 

 

NOW, THEREFORE, BE IT RESOLVED, that the Caldwell County Board of Commissioners does 

hereby approve the following options for the salary of the Register of Deeds. 

 

BE IT FURTHER RESOLVED, that the Caldwell County Board of Commissioners shall take formal 

action during the first regular meeting in December 2019 to approve the following action. 



 

Action 

1. the current salary of the incumbent Register of Deeds shall not be reduced upon re-
election;  

2. the position of a new Register of Deeds shall be grade 74 with a minimum annual 
salary of $56,543; and 

3. that after six months, the annual salary shall be $_59,370_; and 
 

 

Adopted this the 2nd day of December, 2019. 

 

________________________________ 

Randy T. Church, Chairman 

       ATTEST:       Caldwell County Board of 

Commissioners 

 

       __________________________________ 

       Thomas W. Welch II 

       Clerk to the Board 

 

 

At 7:42 p.m. Chairman Church called the meeting into closed session to consult with the County 

Attorney. 

At 8:00 p.m. Commissioner Wilkie made motion to exit closed session; motion carried unanimously. 

At 8:02 p.m. Chairman Church made motion to adjourn meeting; motion carried unanimously. 

 

 


