
CALDWELL COUNTY SOCIAL SERVICES BOARD 
MEETING MINUTES 

March 28, 2017 
 

 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, March 28, 2017 at the Alden 

E. Starnes County Office Plaza, City/County Chambers in Lenoir, North Carolina. The Board Chair, Ms. 

Sarah Sponenberg called the meeting to order at 3:00pm.  Other Board members in attendance were Ms. 

Pat Stone, Ms. Trilla Annas, Ms. Elaine Setzer-Maxwell and Ms. Iris Whitt. 

 

II. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Chair called for approval/amendment of the March 28, 2017 agenda.  Mr. Will Wakefield, Director 

noted one amendment change to the Board Governance section which was to add an item “B. Board 

Vacancies”.   Ms. Pat Stone made a motion the agenda be approved with the amendment, seconded by 

Ms. Trilla Annas and it was approved unanimously.   

 

III. APPROVAL OF MINUTES 

The Chair called for approval/amendment of the February 28, 2017 board minutes.  Ms. Elaine Setzer-

Maxwell made a motion the minutes be approved as written, seconded by Ms. Trilla Annas and it was 

approved unanimously. 

   

IV. REPORTS/ANNOUNCEMENTS 

A. CELEBRATION OF LIFE 

Ms. April Davis, Supervisor spoke to the board regarding our upcoming Celebration of Life event. Ms. 

Davis explained that this is the 47th year for the event which will be held on Friday, May 5, 2017 at 

Mountain Grove Baptist Church beginning 8:30am.  Ms. Davis stated that this celebration started as a 

very small event for just individuals in our adult case load years ago.  Ms. Davis explained that now 

the event has now grown into a very large event for anyone in Caldwell County who is age 60 and 

older.  Ms. Davis explained that the event is free and will offer a Health Fair, entertainment, and a free 

lunch.  Ms. Davis stated that there will also be door prizes at the event.  Ms. Davis added that we 

usually can expect anywhere from 450-600 folks at the event and folks do not have to RSVP that they 

are coming.  Ms. Davis stated that many folks look forward to attending the event every single year.  

Ms. Davis added that the event is made possible solely through donations, sponsorships and booth 

fees and that the agency does not have a budget to cover the event.  Ms. Davis explained that we 

average 40-50 volunteers and the event is a 2 day process for staff with setup and tear down.   Ms. 

Davis added that we are very proud of this event and our agency looks forward to hosting it each and 

every year.  The board thanked Ms. Davis for her report.   

 

B. CHILD ABUSE PREVENTION MONTH 

Ms. Kim Arnett, Program Administrator spoke to the board regarding Child Abuse Prevention Month.  

Ms. Arnett stated that our agency has a total of 35 Child Welfare Social Workers who served 530 

children just in the month of February 2017.  Ms. Arnett explained that these staff go into homes 

where law enforcement has frequented.  Ms. Arnett added that these social workers travel to schools, 

parks, parking lots, as well as other locations.  Ms. Arnett explained that they walk into situations 

with a pen, paper and skill.  Ms. Arnett stated that each family and each day is different for our social 



work staff.  Ms. Arnett stated that they require skills to cope with stress and anxiety as well as the 

secondary trauma that they face.  Ms. Arnett explained that they use their skills in many bizarre 

family situations and that nothing is off limits when it comes to a child’s safety.  Ms. Arnett added that 

once family issues have been identified our staff do not walk away until the family situation is 

resolved.  Ms. Arnett explained that even when a rapport has been established with the family, 

sometimes the result is still removal of the child.  Ms. Arnett stated that our social work staff are 

sometimes directly or indirectly threatened and they go home at night and struggle if they had made 

the right decisions that day.  Ms. Arnett added that we want all of our social work staff to know that 

they are appreciated and valued for what they do each and every day.  The board thanked Ms. Arnett 

for her report.   

 

V. MONTHLY UPDATES 

A. Financial Report 

 Mr. Chris Conley, Business Officer presented the February 2017 County Finance Monthly Report 

stating that we expensed $1,490,306.00 received $1,657,320.00, and used $979,492.00 of county 

funds to operate during the month.  Mr. Conley stated that additional revenues of $700,891.00 were 

not received during February for reimbursement of January expenses.  The revenues posted March 

1st are a combination of 1571 Federal/State, Adult, and Temporary Resource revenues.  Mr. Conley 

added that County dollar total for February would have equaled $278,601.00 had revenues applied in 

the month.  The board thanked Mr. Conley for his report.   

 

B. *2017/2018 Budget Proposal 

Mr. Wakefield stated that the budget is pretty much everything we discussed at our Budget Meeting 

with the exception of a few tweaks.  Mr. Conley indicated the few tweaks which were in Department 

5310 where there was an increase in county dollars due more to a decrease in revenues than an 

increase in expenses.  Mr. Conley added that also in Department 5391 there was a $565.00 increase 

to Aid to Blind with that expense budget provided by the State.  Mr. Conley stated that the final tweak 

is in Department 5393 with the Total County Portion of $81,079.00 which was an increase from the 

$76,000.00 that was originally provided last month.  The Board-Chair called for approval of the 

2017/2018 budget as written.  Ms. Trilla Annas made a motion to approve the budget as written, 

seconded by Ms. Pat Stone and it was approved unanimously.  The board thanked Mr. Wakefield and 

Mr. Conley for their report.   

 

C. Director’s Report 

Mr. Will Wakefield, Director reported that we are happy to report that Ms. Kim Arnett is officially our 

Child Welfare Program Administrator.  Mr. Wakefield added that Ms. Arnett was serving in that role 

on an interim basis.  Mr. Wakefield explained that Ms. Arnett’s Supervisor positon will be posted and 

that hopefully her position will be filled soon as she is having to juggle two positions currently.  Mr. 

Wakefield added that we still have three vacancies and hope to get those wrapped up soon.  Mr. 

Wakefield stated that we have also filled two positions.   The board thanked Mr. Wakefield for his 

report. 

 

D. Adult & Family Support Highlights 

Mr. Jack Daulton, Program Administrator spoke to the board regarding our Adult and Family Support 

Highlights.  Mr. Daulton stated that our Adult Protective Services numbers usually go up in the spring 



every year and then decline in the fall.  Mr. Daulton explained that in February we assessed 16 new 

disabled adults for situations of abuse, neglect, and/or exploitation.  Mr. Daulton stated that we will 

continue to monitor our numbers as they increase and decrease.  Mr. Daulton also reported that we 

provided Subsidized Child Care Assistance to 745 children, spending $260,568.00 with a spending 

coefficient of 101%.  Mr. Daulton stated that this is a decrease of around $4,000-$5,000 dollars from 

last month.  Mr. Daulton stated that we should end the year where we need to be.  The board thanked 

Mr. Daulton for his report.   

 

E. Children’s Services Highlights 

Ms. Kim Arnett, Program Administrator spoke to the board regarding our Children’s Services 

Highlights.  Ms. Arnett stated that March is Social Worker Appreciation Month.  Ms. Arnett explained 

that our agency recognized all social workers during the monthly Agency Staff Conference.  Ms. 

Arnett added that the social workers also received a training on case work documentation and 

treated to a breakfast.  Ms. Arnett also reported that we are currently identifying social workers to be 

trained to conduct Forensic Interviewing.  Ms. Arnett sated that there are some upcoming National 

and State trainings over the next couple of months that we will be sending several social work staff to 

for a fee.  Ms. Arnett stated that it is very important that we have trained staff who are able to 

conduct these interviews at the Robin’s Nest Child Advocacy Center.  The board thanked Ms. Arnett 

for her report.       

 

VI.     BOARD GOVERNANCE 

A. April Board Meeting Tuesday, April 25, 2017 at 3pm at the Alden E. Starnes, County Office 

Plaza/City-County Chambers  

B. Board Vacancies-Mr. Will Wakefield stated that we will have two vacancies at the end of June 

2017 with one of those being a Social Services Commission appointment as well as a Caldwell 

County Board of Commissioner Appointment.  Mr. Wakefield stated that he has applications 

available to the board if they would like one.  Mr. Wakefield stated that we need to begin the 

Social Services Commission application process soon as those applications must be submitted 

timely.   

 

VII. ADJOURN 

With no further business, the Chair called for a motion to adjourn.  Ms. Iris Whitt made a motion to 

adjourn seconded by Ms. Trilla Annas and Ms. Pat Stone and it was approved unanimously.  The 

meeting adjourned at 3:37pm. 

  


