
CALDWELL COUNTY SOCIAL SERVICES BOARD 
MEETING MINUTES 

March 27, 2018 
 

 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, March 27, 2018 at the Alden E. Starnes, 

County Office Plaza, City/County Chambers in Lenoir, North Carolina. The Board Chair, Ms. Sarah Sponenberg called 

the meeting to order at 3:00pm.  Other Board members in attendance were Ms. Pat Stone, Ms. Trilla Annas and 

Ms. Iris Whitt. 

 

II. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Chair called for approval/amendment of the March 27, 2018 agenda.  Ms. Pat Stone made a motion the agenda be 

approved as written seconded by Ms. Trilla Annas and it was approved unanimously. 

 

III. APPROVAL OF MINUTES 

The Chair called for approval/amendment of the February 27, 2018 board minutes.  Ms. Trilla Annas made a motion the 

minutes be approved as written, seconded by Ms. Pat Stone and Ms. Iris Whitt. 

 

IV. RECOGNITIONS 

A. EMPLOYEES OF THE MONTH MARCH 2018 

Ms. Maxine Minton was named March 2018 Employee of the Month.  Ms. Minton’s nomination stated:  “This worker 

is very consistent in everything they do; Punctuality, Work Ethic, and Attitude!  This worker grabs our customers 

for us so we do not have to stop in the middle of what we are doing.  This person is an extremely hard worker, has a 

good heart and helps our team tremendously.  Our team will struggle when she retires in April 2018.”   The board 

congratulated Ms. Minton on being named March 2018 Employee of the Month and wished her well in her 

upcoming retirement.   

 

V.   REPORTS/ANNOUNCEMENTS 

A. Celebration of Life 

Ms. Felicia Burleson, Supervisor spoke to the board regarding our upcoming Celebration of Life event.  Ms. 

Burleson stated that our 48th Celebration of Life event will be held on Friday, May 18th at 8:30am at Mountain 

Grove Baptist Church.  Ms. Burleson explained that the event is not paid for by any budget or line item, but is 

made possible by staff and community donations.  Ms. Burleson stated that the event coincides with Older 

Americans month to celebrate and thank those 60 and older in our community.  This year’s theme of Older 

Americans month is “Engage at Every Age” which is a wonderful theme for senior citizens who remain an active 

part their community.  Ms. Burleson stated that the event will begin with a health/resource fair, followed by door 

prizes, entertainment and a free meal.  Ms. Burleson invited the board and those 60 and older in the community 

to attend this wonderful event.  The board thanked Ms. Burleson for her report.   

 

B. Adoption Case Review 

Ms. LaWanda Knox, Social Worker, Ms. Melinda Price, Supervisor and Ms. Kim Arnett, Program Administrator 

spoke to the board regarding an Adoption Case Review.  Ms. Arnett, Program Administrator stated that March is 

Social Worker Appreciation Month and April is Child Abuse Prevention Month.  Ms. Arnett stated that she would 

like to recognize all of the hard work that our social work staff do each and every day despite the barriers that 

they face in helping families and children.  Ms. Knox, Social Worker gave a detailed presentation regarding a case 

of a child who had been in care 3,070 days.  The child has had her ups and downs; but, with perseverance and 

hard work from the Department of Social Services the child has now been adopted.  Ms. Knox stated that all of the 

long hours and weekends when the child was in crisis has paid off as now this 14 year old faces a bright future 

after overcoming tremendous odds.  Ms. Price, Supervisor stated that she is very proud of Ms. Knox for continuing 



to work with this child during the ups and downs over the years and that this case is truly a success with a happy 

ending.  The board thanked Ms. Arnett, Ms. Knox and Ms. Price for their report.   

 

C. Customer Service Committee 

Ms. Crystal Price, Chairperson spoke to the board regarding our agency’s newly formed Customer Service 

Committee.  Ms. Price stated that in March 2018 the department established a Customer Service Committee in 

hopes to promote good customer service in areas that are seen as negative and to bridge the gap between the 

community we serve and are here to support. Ms. Price explained that the committee will focus on how staff 

provides good customer service to one another, as well as to the people who visit our agency and those 

individuals we interact within our neighborhood.   Ms. Price stated that the committee consists of 9 members, 

Sandra Bentley, Alicia Storie, Monica Johnson, Cierra Wilcox, Cindy McCurry, Nakeidra Nivens, Jamie Paris, 

Jennifer Compaleo and Crystal Price.   Ms. Price added that we are updating our Customer Service survey that is 

given out to our customers upon their arrival as well as planning to effectively communicate our Agency Mission 

Statement throughout the agency.  Ms. Price explained that we look forward to not only making a positive impact 

at the Department, but within our community.  The board thanked Ms. Price for her report.   

 

VI.     Monthly Updates 

A. Financial Report 

Mr. Chris Conley, Business Officer presented the February 2018 County Finance Monthly Report.  Mr. Conley 

stated that we expensed $1,090,233.00, received $1,069,500.00, and used $701,263.00 of county funds to 

operate during the month.  Mr. Conley stated that revenues totaling $463,889.00 for 1571 Federal/State, Adult 

and Temporary Resources were anticipated in late February but not received March 1st.  The board thanked Mr. 

Conley for his report.   

 

B. *2018/2019 Budget Proposal 

Mr. Chris Conley, Business Officer and Mr. Will Wakefield, Director presented the 2018/2019 Budget Proposal to 

the board.  Mr. Wakefield added that the budget is exactly how it appeared at the budget work session with the 

exception of an increase to potentially include some new positions.  The Board Chair called for approval of the 

2018/2019 budget as written.  Ms. Trilla Annas made a motion to approve the budget as written, seconded by 

Ms. Pat Stone and it was approved unanimously.  The board thanked Mr. Wakefield and Mr. Conley for their 

report.   

 

C. Director’s Report 

Mr. Will Wakefield, Director reported that we have hired an APS social worker who will begin employment on 

Monday, April 2, 2018.  Mr. Wakefield also reported that the House Bill 630 is continuing to work on those 

potential changes mentioned previously and have just released a draft as of today.  Mr. Wakefield stated that he 

will email and mail out the draft to our board members for their review next week.  Mr. Wakefield added that 

once our board reviews the draft to please call him should they have any questions.  Mr. Wakefield also stated 

that our county has been selected to present at the upcoming Food and Nutrition State Conference that will be 

held in Greensboro.  Ms. Hedrick and Mr. Daulton will be sharing our success with other social services agencies 

across the state so that they may learn how we process our applications and reviews with great timeliness.   The 

board thanked Mr. Wakefield for his report. 

 

D. Adult & Family Support Highlights 

 Mr. Jack Daulton, Program Administrator spoke to the board regarding our Adult and Family Support Services 

Highlights.   Mr. Daulton reported that our current Child Support collection rate is $442,466.00.  Mr. Daulton 

stated that we will most likely see that number jump in March and April due to tax season with the intercept of 

back child support payments.  Mr. Daulton also reported that our Subsidized Child Care Assistance program 

provided child care to 685 children spending $248,904.00.  Mr. Daulton explained that we have worked through 

our entire waiting list and contacted all families as of February 26th.  Mr. Daulton stated that we were able to add 

47 children to the subsidy program.  Mr. Daulton also reiterated the upcoming Food and Nutrition Conference.  



Mr. Daulton stated that he and Ms. Hedrick are tweaking their Power Point Presentation to present in the middle 

of April at the Conference in Greensboro.  The board thanked Mr. Daulton for his report.   

 

E. Children’s Services Highlights 

Ms. Kim Arnett, Program Administrator spoke to the board regarding our Children’s Services Highlights.  Ms. 

Arnett reported that March is Social Worker Appreciation Month.  Ms. Arnett stated that we want to thank all of 

our social workers in Child Welfare and in our community agencies for their dedication to the children and 

families of Caldwell County.  Ms. Arnett added that our “Go Live” date for Child Welfare launch into NCFAST is 

September 24th.  Ms. Arnett also reported that we are modifying our Child Welfare policies and in 2018, the 

statewide policy is changing to increase required face to face contact in all areas of child welfare.  Changes are 

also being made in regards to required efforts to engage family and community in helping to protect children 

and meet their basic needs.  Ms. Arnett added that training will be offered regionally to begin the 

implementation of these policies.  Ms. Arnett added that the state is also requiring an increased focus on training.  

Ms. Arnett explained that our county is continuing to work on meeting all training requirements for our Child 

Welfare Staff.  Ms. Arnett stated that Caldwell County will be hosting a state sponsored training in May for 

investigators and assessors.  Ms. Arnett stated that Caldwell County will be guaranteed five free slots to our staff 

for hosting the event.  The board thanked Ms. Arnett for her report.     

 

VII.     BOARD GOVERNANCE 

A. Next Board Meeting-Tuesday, April 24, 2018 at 3:00pm at the Health & Human Services Building/Third Floor 

Atrium (Location change due to early voting) 

 

VIII. ADJOURN 

With no further business, the Chair called for a motion to adjourn.  Ms. Pat Stone made a motion to adjourn 

seconded by Ms. Trilla Annas and it was approved unanimously.  The meeting adjourned at 3:38pm.   

 

           

 

 


