
CALDWELL COUNTY SOCIAL SERVICES BOARD 
MEETING MINUTES 

June 27, 2017 
 

 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, June 27, 2017 at the 

Health and Human Services Building/Third Floor Training Rooms in Lenoir, North Carolina. The 

Board Vice-Chair, Ms. Pat Stone called the meeting to order at 2:10pm.  Other Board members in 

attendance were Sarah Sponenberg, Elaine Setzer-Maxwell, Trilla Annas and Iris Whitt. 

 

II. CLOSED SESSION 

The Vice-Chair called for the board to go into closed session.  Ms. Trilla Annas made a motion to begin 

closed session, seconded by Ms. Elaine Setzer-Maxwell and it was approved unanimously. The Chair 

called for a motion to adjourn closed session and it was approved unanimously.   

 

III. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Chair called for approval/amendment of the June 27, 2017 agenda.  Ms. Elaine Setzer-Maxwell 

made a motion the agenda be approved as written, seconded by Ms. Pat Stone and it was approved 

unanimously. 

 

IV. APPROVAL OF MINUTES 

The Chair called for approval/amendment of the May 30, 2017 board minutes.  Ms. Pat Stone made a 

motion the minutes be approved as written, seconded by Ms. Trilla Annas and it was approved 

unanimously. 

   

V. REPORTS AND ANNOUNCEMENTS 

A. ADULT PROTECTIVE SERVICES 

Mr. Jack Daulton, Program Administrator filled in for Ms. April Davis, Supervisor who was unable 

to be at today’s meeting.  Mr. Daulton reported that May was Older Americans Month and we 

celebrated the month by hosting our annual Celebration of Life event.  Mr. Daulton stated that June 

15th was also World Elder Abuse Awareness Day.  Mr. Daulton introduced Ms. Lindsay Cabe who is 

one of our Adult Protective Services Social Workers.  Ms. Cabe shared with the board two actual 

cases that she is currently working on.  Ms. Cabe explained that the first case was of a competent 

individual who our agency received a report on and the second case was of an incompetent 

individual.  Ms. Cabe shared some of the success, frustrations and obstacles that come along with 

her job in trying to provide protection for these individuals.  The board thanked Mr. Daulton and 

Ms. Cabe for their report.   

 

VI. MONTHLY UPDATES 

A. Financial Report 

Mr. Chris Conley, Business Officer presented the May 2017 County Finance Monthly Report stating 

that we expensed $1,302,685.00, received $1,358,000.00, and used $248,520.00 of county funds to 

operate during the month.  The board thanked Mr. Conley for his report.   

 



B. Director’s Report 

Mr. Will Wakefield, Director reported that our Adult Services staff have recently been very busy 

with the closure of Carolina Oaks.  Mr. Wakefield explained that the closing was the owner’s 

decision which was made very rapidly.  Mr. Wakefield stated that our staff placed about 42 

residents within a 4-5 day period.  Mr. Wakefield added that for a period of two of those days, our 

staff worked for 48 hours, 24 hours a day in shifts in order to make sure nursing home staff were 

providing adequate coverage and care to the remaining residents.  Mr. Wakefield added that the 

state made the decision to support the closure and our staff had to jump in to get everyone moved 

to other facilities.  Mr. Wakefield explained that our staff did an amazing job along with help from 

the State and VAYA Mental Health.  Mr. Wakefield stated that we are uncertain at this time if 

someone will purchase that license and facility or open another facility at another location in the 

county.  Mr. Wakefield added that unfortunately not all of the 42 residents were able to be placed 

in Caldwell County due to the lack of facilities.  Mr. Wakefield also reported that we filled our 

Supervisor position listed on our personnel report which opened up a Part-Time Social Work 

position.  Mr. Wakefield added that we are also recruiting for a Social Worker-III Rest 

Home/Guardianship positon.  The board thanked Mr. Wakefield for his report. 

 

C. Adult & Family Support Highlights 

Mr. Jack Daulton, Program Administrator spoke to the board regarding our Adult and Family 

Support Services Highlights.   Mr. Daulton also reiterated how proud we are of our Adult Services 

Staff for their role in the Carolina Oaks closure.  Mr. Daulton stated that we received compliments 

from the State, which were that our agency made this one of the smoothest closings of a facility 

that they had ever seen.  Mr. Daulton also reported that our Food and Nutrition program has seen 

a decrease in the number of folks receiving benefits from around 15,000 to 12,203 individuals. Mr. 

Daulton explained that we believe the decrease is attributed to the Able Bodied Adults without 

Dependents (ABAWD).   Mr. Daulton added that there is a 3-month time limit within a 36-month 

period unless individuals are meeting ABAWD work requirements or meeting an exemption from 

ABAWD, the benefits for the individual will cease.  Mr.  Daulton also reported that we provided 

Subsidized Child Care Assistance to 707 children, spending $262,015.00 with a spending 

coefficient of 100%.  Mr. Daulton stated that we hope to keep at 100% spending during our 

2017/2018 fiscal year.  Mr. Daulton stated that our staff did a great job of spending the 3.4 million 

allocation with only $1,800.00 being unspent.  The board thanked Mr. Daulton for his report.   

 

D. Children’s Services Highlights 

Mr. Will Wakefield, Director spoke to the board regarding our Children’s Services Highlights since 

Ms. Arnett was unable to be at today’s meeting.  Mr. Wakefield stated that our Child Welfare staff 

are currently participating in multiple state, county, and federal audits.  Mr. Wakefield explained 

that some of these audits are evaluating programmatic components while other audits are 

focusing on funding and eligibility.  Mr. Wakefield stated that this is an ongoing process for our 

agency and that those staff involved are doing an excellent job in pulling information together and 

answering auditor questions.  Mr. Wakefield also reported that Child Welfare will begin roll out of 

NCFAST in March 2018 and will begin with our Intake Unit.  Mr. Wakefield explained that we are 

currently preparing for the rollout.  Mr. Wakefield also added that training in our Child Welfare 

area is imperative.  Mr. Wakefield explained that our agency is working diligently to ensure that 



our staff receive the mandated trainings.  Mr. Wakefield stated that we are incorporating 

individual staff training logs into an agency training log so that completion and scheduling of 

trainings are continuously monitored.   The board thanked Mr. Wakefield for his report.       

 

VII.     BOARD GOVERNANCE 

A. Next Board Meeting-Tuesday, July 25, 2017 at 3:00pm at the Alden E. Starnes/County Office 

Plaza-City/County Chambers.  Mr. Wakefield added that we will also be having our board 

reappointments at that the July meeting.   

 

VIII. REPORTS/ANNOUNCEMENTS 

A. Graduate Recognition and Reception 

Ms. Susan Keller, Social Worker, spoke to the board regarding our Foster Children Youth 

Graduates.  Ms. Keller reported that we had a total of 8 graduates this year with 2 being able 

to attend the board meeting.  Ms. Keller explained that each high school senior in the LINKS 

Program receives $500.00 each year to use towards the purchase of senior expenses such as 

pictures, cap and gown, and class rings.  Ms. Keller stated that any money that is unused is 

reimbursed to the graduate.  Ms. Keller introduced Ms. LaDawnna Bradshaw, Social Worker 

who introduced her two graduates.  Ms. Bradshaw stated that she is very proud of these youth 

as that they both have plans to further their education.  Ms. Bradshaw presented each of the 

graduates with their LINKS check.  The board thanked Ms. Keller and Ms. Bradshaw for their 

report. 

 

IX.  ADJOURN 

With no further business, the Chair called for a motion to adjourn.  Ms. Elaine Setzer-Maxwell 

made a motion to adjourn seconded by Ms. Trilla Annas and it was approved unanimously.  The 

meeting adjourned at 3:35pm. 

             

 

 


