
CALDWELL COUNTY SOCIAL SERVICES BOARD 

MEETING MINUTES 

January 31, 2017 

 

 

I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, January 31, 2017 at the Alden E. 

Starnes County Office Plaza, City/County Chambers in Lenoir, North Carolina. The Board Chair, Ms. Sarah 

Sponenberg called the meeting to order at 3:00pm.  Other Board members in attendance were Ms. Pat Stone, Ms. 

Trilla Annas, Ms. Elaine Setzer-Maxwell and Ms. Iris Whitt. 

 

II. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Chair called for approval/amendment of the January 31, 2017 agenda.  Ms. Pat Stone made a motion the agenda 

be approved as written seconded by Ms. Trilla Annas and it was approved unanimously. 

 

III. APPROVAL OF MINUTES 

The Chair called for approval/amendment of the December 15, 2016 board minutes.  Ms. Elaine Setzer-Maxwell 

made a motion the minutes be approved as written, seconded by Ms. Pat Stone and Ms. Iris Whitt and it was 

approved unanimously. 

   

IV. RECOGNITIONS 

A. INTRODUCTION OF NEW INTERIM PROGRAM ADMINISTRATOR-II  

Mr. Wakefield, Director introduced Ms. Kim Arnett as our Interim Program Administrator II.  Mr. Wakefield 

explained that Ms. Arnett is stepping into the role that Ms. Jennifer Bowman vacated at the end of October.  Mr. 

Wakefield added that Ms. Arnett has 6 years of employment with our agency and has a total of 10 years of 

experience in the Child Welfare area.  Mr. Wakefield explained that Ms. Arnett has a Bachelors in Social Work 

as well as a Master’s in Public Administration.  Mr. Wakefield added that he and Ms. Arnett will be sharing the 

role as Program Administrator II for a while and then Ms. Arnett will take over the role entirely on an interim 

basis.  Mr. Wakefield stated that Ms. Arnett will also still maintain the role of her current position of Child 

Welfare Supervisor.  Mr. Wakefield added that Ms. Arnett will be on our future board agendas to present the 

Child Welfare Highlights.  The board thanked Mr. Wakefield for his report.   

 

V. REPORTS/ANNOUNCEMENTS 

A. *2017 United Way Agency Agreement 

 Mr.  Jack Daulton, Program Administrator spoke on behalf of Ms. Cecilia Hicks, Supervisor who was unable to 

be at today’s board meeting due to a work related obligation that required her attention.  Mr. Daulton stated that 

the United Way Agency Agreement is a standard agreement that is signed by our agency each year.  Mr. 

Daulton stated that United Way provides our agency with funds which are used in our Emergency Assistance 

Program.  Mr. Daulton explained that the funds are not tied to any age group or particular crisis.  Mr. Daulton 

added that this year’s agreement is the same as last year’s agreement with no changes or updates.  Mr. Daulton 

stated that our agency receives $25,000.00 per year from United Way.  The Chair called for a motion to approve 

the agreement as written.    Ms. Trilla Annas made a motion to approve the agreement as is seconded by Ms. Pat 

Stone and it was approved unanimously.  The board thanked Mr. Daulton for his presentation.   

 

B. Mid-Year Budget Review 

Mr. Chris Conley, Business Officer presented to the board our Mid-Year Budget Review.  Mr. Conley provided 

a detailed handout and gave a comprehensive report which outlined each of our department line items.  Mr. 

Conley explained that we are under budget in all departmental spending categories with the exception of 

Professional Fees and Training which falls under the department category of 5310 and SFHA (State Foster 



Home) which is under department category 5390.  Mr. Conley stated that the Professional Fees overage is due 

to increased cost for client drug screens and court fees.  Mr. Conley stated that we are also over spending in 

training.  Mr. Wakefield explained that the training overspending is related to new staff training as well as 

existing staff participating in continual training which is required for all staff in our Child Welfare area.   Mr. 

Conley added that we are also currently over spending in SFHF (State Foster Home) as that is an area that we 

cannot predict or control due to children entering/exiting the foster care system.  Mr. Conley added that we are 

in really good shape budget wise and the projected budget year is off to a great start with a total underspending 

amount currently of $115,926.00.  The board thanked Mr. Conley for his report.     

 

C. Child Care Funding Report 

Mr. Jack Daulton, Program Administrator spoke to the board regarding our Child Care Funding.  Mr. Daulton 

explained that across the state of North Carolina, many counties have found themselves in an overspending 

situation.  Mr. Daulton stated that our county had begun preparing for the worst and came up with a plan to 

begin a reduction in services.  Mr. Daulton explained that we received good news last week that the state did a 

reallocation and our county will receive $289,000.00.  Mr. Daulton stated that with that allocation we will be 

able to maintain services and should not have to enforce the reduction.  Mr. Daulton explained that with attrition 

our numbers will continue to decrease.  Mr. Daulton stated that we began a Child Care Waiting list in October 

and will continue to keep that list with no new applications accepted with the exception of Child Welfare and 

Foster children.  Mr. Daulton explained that with our Child Welfare and Foster Care children we are unable to 

anticipate the impact on our budget as the amount of children coming into care is unknown.  The board thanked 

Mr. Daulton for his report.   

 

VI. MONTHLY UPDATES 

A. Financial Report 

 Mr. Chris Conley, Business Officer presented the December 2016 County Finance Monthly Report stating that 

we expensed $1,499,871.00, received $1,716,800.00, and used $810,637.00 of county funds to operate during 

the month.  Mr. Conley stated that our total county funds expensed were higher than last month due to revenue 

of $278,173.75 from November Child Care service expense paid on December 20th not being received in 

December as anticipated.  Mr. Conley added that Medicaid Transportation revenue of $47,400.00 was also not 

received.   The board thanked Mr. Conley for his report.   

 

B. Director’s Report 

Mr. Will Wakefield, Director reported that unfortunately we have had some vacancies since our last board 

meeting.  Mr. Wakefield explained that one of those vacancies is attributed from the retirement of Mr. Tom 

Watson, Social Worker.  Mr. Wakefield added that Mr. Watson will be introduced at our February board 

meeting.  Mr. Wakefield stated that we just filled Mr. Watson’s position and their start date of employment will 

be March 1, 2017.  Mr. Wakefield stated that we have also filled a few other vacancies.  Mr. Wakefield also 

reiterated that it is budget time and we will be looking at the things that we normally look at with the board.  Mr. 

Wakefield stated that we will be getting the board involved in the budget process soon.  Mr. Wakefield also 

mentioned a Medicaid Report that he will be sharing with the board soon.  Mr. Wakefield explained that the 

report is a very thick report that consisted of a Medicaid audit with 10 counties participating in statewide.  Mr. 

Wakefield added that the report indicates deficiencies as well as county frustrations with the progression of 

NCFAST and the lack of state support to adequately train staff.  Mr. Wakefield explained that it is very 

important that as our county continues to make the transition of Medicaid into NCFAST that we stay current on 

potential reforms.  Mr. Wakefield added that our goal is to keep abreast of all changes and stay accurate and 

timely to avoid scrutiny from the state.  The board thanked Mr. Wakefield for his report. 

 

 



C. Adult & Family Support Highlights 

Mr. Jack Daulton, Program Administrator spoke to the board regarding our Adult and Family Support 

Highlights.  Mr. Daulton stated that we assessed 24 new disabled adults for situations of abuse, neglect, and/or 

exploitation.  Mr. Daulton reminded the board that last spring we saw record high numbers in the mid-thirties.  

Mr. Daulton stated that we are seeing a climb back up in the mid-twenties range and we anticipate a continuing 

rise as the trend will most likely increase in the spring.  Mr. Daulton reiterated that we provided Subsidized 

Child Care Assistance to 762 children.  Mr. Daulton stated that we are very close to the number of 750 children 

which is where we need to be.  Mr. Daulton added that additional allocated funding will put us right back on 

track.  The board thanked Mr. Daulton for his report.   

 

D. Children’s Services Highlights 

Mr. Will Wakefield, Director spoke to the board regarding our Children’s Services Highlights.  Mr. Wakefield 

stated that VAYA Mental Health (formally Smoky Mountain) is providing new services through a provider 

called Youth Villages.  Mr. Wakefield explained that these services will provide assessments for children we 

work with as well as Intensive In-home services.  Mr. Wakefield also stated that the state reviewed one of our 

foster care cases as part of a state-wide review of over 200 cases from across the state.  Mr. Wakefield reported 

that we did well in this two day review.  Mr. Wakefield stated that Foster Care services for individuals who 

have been in our custody and now turned 19 years old are available until age 21 effective January 1, 2017.  Mr. 

Wakefield added that these young adults can choose to stay in their foster home or go into their own living 

arrangement.  Mr. Wakefield stated that the goal is to create a case plan and move towards independent living.  

Mr. Wakefield also added that we are in the process of forming an agency committee which will focus on 

strategies that will strengthen our foster parent recruitment and continue to support adoption and permanency 

for children.  The board thanked Mr. Wakefield for his report.       

 

VI.     BOARD GOVERNANCE 

A. Discussion of scheduling Board Work Session for February/March 2017-The Chair discussed a meeting in 

February or early March to go over the 2017/2018 budget.  The Chair called for a motion for the board to 

meet on February 28, 2017 at 1:30pm in the City/County Chambers back room.    Ms. Trilla Annas made a 

motion to approve the meeting time seconded by Ms. Elaine Setzer-Maxwell and it was approved 

unanimously.   

B. February Board Meeting Tuesday, February 28, 2017 at 3pm at the Alden E. Starnes, County Office 

Plaza/City-County Chambers  

 

VII. ADJOURN 

 With no further business, the Chair called for a motion to adjourn.  Ms. Pat Stone made a motion to adjourn 

seconded by Ms. Trilla Annas and it was approved unanimously.  The meeting adjourned at 3:55pm. 


