
CALDWELL COUNTY SOCIAL SERVICES BOARD 
MEETING MINUTES 

January 30, 2018 
 

 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, January 30, 2018 at the Alden E. Starnes, 

County Office Plaza, City/County Chambers in Lenoir, North Carolina. The Board Vice-Chair, Ms. Trilla Annas called 

the meeting to order at 3:08pm.  Other Board members in attendance were Ms. Pat Stone, Ms. Elaine Setzer-Maxwell 

and Ms. Sarah Sponenberg. 

 

II. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Vice-Chair called for approval/amendment of the January 30, 2018 agenda. Ms. Pat Stone made a motion the 

agenda be approved as written seconded by Ms. Elaine Setzer-Maxwell and it was approved unanimously. 

 

III. APPROVAL OF MINUTES 

The Vice-Chair called for approval/amendment of the December 14, 2017 board minutes.  Ms. Elaine Setzer-Maxwell 

made a motion the minutes be approved as written, seconded by Ms. Pat Stone and it was approved unanimously. 

 

IV. RECOGNITIONS 

A. EMPLOYEES OF THE MONTH JANUARY 2018 

Ms. Jennifer Compaleo was named January 2018 Employee of the Month.  Ms. Compaleo’s nomination stated:  

“This person is a great example of how to start the New Year 2018 with a positive, optimistic outlook in life.  She 

is the epitome of a team player.  She over extends herself when it comes to helping others.  She is quick to offer 

help not only on work related things but also on personal things outside of work.  She treats customers and co-

workers with kindness and respect.”  The board congratulated Ms. Compaleo on being named January 2018 

Employee of the Month.  

 

V. REPORTS 

A. Mid-Year Budget Review 

Mr. Chris Conley, Business Officer presented to the board our Mid-Year Budget Review.  Mr. Conley provided a 

detailed handout and gave a comprehensive report which outlined each of our department line items.  Mr. Conley 

explained that we are underspending in almost every line item with the exception of Maintenance/Repair of 

Vehicles and AA Vendor Payments.  Mr. Conley stated that the overspending in vehicles in the amount of 

$2,000.00 is due to costs associated with the tire slashing incident.  Mr. Conley added that we will need $6,250.00 

to cover overspending from IV-E FC.  Mr. Conley explained that Child Care and Medicaid Transportation services 

were budgeted for the entire fiscal year and that those services are 100% reimbursable.  Mr. Conley stated that 

program service payments transitioned to NCTRACKS or NCFAST in the spring and summer of 2017.  Mr. Conley 

explained that DSS no longer has the bulk expense or revenue in our budget except a minor portion of Medicaid 

Transportation. Mr. Conley added that estimated expense and revenue totals are less than the budgeted amount 

for these programs. Mr. Conley stated that county portion savings of $491,509.00 were primarily from the three 

areas of Foster Care room and board payments, Rest Home SA, and salary expense.  The board thanked Mr. 

Conley for his report. 

 

B. Emergency Assistance Programs 

Ms. Martha Hedrick, Supervisor and Ms. Lauren King, Supervisor spoke to the board and presented a detailed 

Power Point presentation regarding our Emergency Assistance Programs.  Ms. King stated that we have several 

Emergency Assistance Funding sources which are CIP, LIEAP, United Way, WFFA-EA and Operation Round Up.  

Ms. King stated that our Crisis Intervention Program (CIP) is the funding source our agency is using currently.  

Ms. King explained that CIP funds are for families who are experiencing a heating or cooling crisis in which there 

life and wellbeing is being threatened.  Ms. King and Ms. Hedrick stated that those applying must meet eligibility 



and citizenship requirements as well as have an energy related crisis.  Ms. Hedrick explained that recipients can 

receive up to $600.00 in assistance per state fiscal year.  Ms. King and Ms. Hedrick also spoke regarding our Low 

Income Energy Assistance Program (LIEAP). Ms. Hedrick and Ms. King explained that applications were taken for 

disabled persons receiving services through the Division of Aging and Adult Services (DAAS) or households 

containing a person age 60 beginning December 1, 2017.  Ms. Hedrick and Ms. King stated that applications for all 

other households began January 2, 2018. Ms. King explained that the last day to take applications will be March 

30, 2018 or prior to this date if funds have been exhausted. Ms. Hedrick added that applications are taken on a 

first-come, first-served basis and that assistance can be provided for $200, $300 or $400 per household. Ms. 

Hedrick and Ms. King explained that this year all first floor employees are helping with the Emergency Assistance 

Program. Ms. Hedrick and Ms. King added that by all first floor workers helping on a rotational basis we are able 

to ensure better customer service and assist our customers in a more timely fashion.  The board thanked Ms. King 

and Ms. Hedrick for their report.   

 

VI.     Monthly Updates 

A. Financial Report 

Mr. Chris Conley, Business Officer presented the December 2017 County Finance Monthly Report.  Mr. Conley 

stated that we expensed $1,179,661.00, received $1,057,500.00, and used $492,704.00 of county funds to 

operate during the month.  Mr. Conley stated that with our Energy Assistance beginning, our county dollar is 

higher than normal due to paying out those energy commitments.  Mr. Conley added that we will be 100% 

reimbursed for that spending.   The board thanked Mr. Conley for his report.   

 

B. Director’s Report 

Mr. Will Wakefield, Director reported that we still have several positions that we are interviewing for at this 

time.  Mr. Wakefield explained that we are receiving applications for our social work positions; however, we 

struggle to fill those as there are educational and training requirements as well as experience needed for 

those positions.  Mr. Wakefield added that there are positions open in other counties across the state due to 

the challenge of filling social work positions with qualified applicants.  Mr. Wakefield stated that we also lost 

one of our agency interpreters in an Income Maintenance position and are hoping to find an applicant that is 

bilingual to fill that vacancy.  Mr. Wakefield also stated that we are looking at next year’s budget and moving 

through that process quickly.  Mr. Wakefield also reported that we had a ward pass away recently in which 

our county will have to pay for his rest home expenses.  Mr. Wakefield explained that this does not happen 

often; however, we will look where we can pull money from to cover that expense.  Mr. Wakefield also added 

that he is in the middle of creating a Customer Service Committee.  Mr. Wakefield stated that we are looking at 

multiple aspects of customer service both inside and outside the agency.  Mr. Wakefield stated that we want 

to look at customer service from a broad sense.  Mr. Wakefield also added that customer service survey cards 

are given to each customer when they come into the building.  Mr. Wakefield explained that out of 60 of those 

cards he reviewed, only two individuals were not satisfied with the service they received.  The board thanked 

Mr. Wakefield for his report. 

 

C. Adult & Family Support Highlights 

 Mr. Jack Daulton, Program Administrator spoke to the board regarding our Adult and Family Support Services 

Highlights.   Mr. Daulton reported that we provided Food and Nutrition benefits to 12,635 individuals totaling 

$1,329,692.00.  Mr. Daulton explained that this is a dramatic increase in numbers since November 2017.  Mr. 

Daulton stated that he questioned the increase and received verification from the state that the numbers are 

correct.  Mr. Daulton stated that the explanation to the increase is that there were a great deal of cases under 

a help desk ticket at the state level.  Mr. Daulton added that those cases have now been released in the 

NCFAST system which caused our numbers to increase.  Mr. Daulton added that NCFAST does not always give 

consistent numbers and that on February 5th, we should get our next report from the state and we will review 

those numbers again.  Mr. Daulton stated that Subsidized Child Care Assistance was provided to 675 children 

spending $250,041.00 with 105 children added from the waiting list.  Mr. Daulton stated that when we went 



into NCFAST last summer the system made overpayments and underpayments in the Child Care Assistance 

program which were not in our control.  Mr. Daulton explained that we will continue to add children from the 

waiting list; but, at a much slower pace so that we don’t overspend.    Mr. Daulton also reported that we are a 

pilot county for a new statewide Document Management System in NCFAST.  Mr. Wakefield stated that our 

county volunteered so that we can help guide and make it better from the ground floor.  Mr. Daulton 

explained that every program in NCFAST will be working through this new system.  Mr. Daulton stated that 

our county has seen a brief demonstration via a webinar.  Mr. Daulton stated that he will keep the board 

posted on this new system which will help automate some of our paperwork with making workflow more 

efficient.   The board thanked Mr. Daulton for his report.   

 

D. Children’s Services Highlights 

Ms. Kim Arnett, Program Administrator spoke to the board regarding our Children’s Services Highlights.   Ms. 

Arnett reported that following a discussion at the NCDHHS Director’s meeting, the rollout of (Child Welfare) 

in our county has been postponed until September 2018 due to multiple areas needing attention prior to 

implementation.  Ms. Arnett also reported on the Program Development (Continuous Quality Improvement) 

in which all counties are required to develop Program Development Plans in response to each state’s 

requirement of a Program Improvement Plan.  Ms. Arnett explained that our agency began with 

investigations/assessments and have implemented internal policy changes to improve practice and build on 

our strengths in that area.  Ms. Arnett stated that as part of North Carolina’s Program Improvement Plan, the 

child welfare policy manual is also being revised to strengthen and clarify child welfare policies and practices 

across the state.  Ms. Arnett explained that 10 counties are piloting this revised policy manual and training 

methodology with a tentative date for implementation for early to mid-2018.  Ms. Arnett also reported that all 

counties across the state are required to develop a Foster Parent Diligent Recruitment and Retention Plan 

based on their county’s needs.  Ms. Arnett stated that we are in Group 1 and our plan should be completed by 

the end of February.  Ms. Arnett explained that our county had already started our own recruitment plan and 

we already have a good framework in place. The board thanked Ms. Arnett for her report.   

 

VII.     BOARD GOVERNANCE 

A. Discussion of scheduling Board Work Session for February/March 2018-The board will meet at 1:30pm 

prior to the February 27, 2018 board meeting at the Alden E. Starnes/County Office Plaza, City/County 

Chambers backroom. 

B.  Next Board Meeting-Tuesday, February 27, 2018 at 3:00pm at the Alden E. Starnes/County Office Plaza-

City/County Chambers.   

 

VIII.    CLOSED SESSION 

The Vice-Chair called for the board to go into closed session. Ms. Sarah Sponenberg made a motion to begin 

closed session seconded by Ms. Pat Stone and it was approved unanimously.  The Chair called for the board to 

end closed session.  Ms. Pat Stone made a motion to end closed session seconded by Ms. Elaine Setzer-Maxwell 

and it was approved unanimously.   

 

X. ADJOURN 

With no further business, the Chair called for a motion to adjourn and it was approved unanimously.  The meeting 

adjourned at 4:50pm. 

                 

           

 

 

           

 

 


