
CALDWELL COUNTY SOCIAL SERVICES BOARD 
MEETING MINUTES 

August 29, 2017 
 

 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, August 29, 2017 at the Alden 

E. Starnes, County Office Plaza-City/County Chambers in Lenoir, North Carolina. The Board Chair, Ms. 

Sarah Sponenberg called the meeting to order at 3:00pm.  Other Board members in attendance were 

Ms. Pat Stone, Ms. Trilla Annas and Ms. Iris Whitt. 

 

II. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Chair called for approval/amendment of the August 29, 2017 agenda. Ms. Trilla Annas made a 

motion the agenda be approved as written seconded by Ms. Pat Stone and it was approved 

unanimously. 

 

III. APPROVAL OF MINUTES 

The Chair called for approval/amendment of the July 25, 2017 board minutes.  Ms. Pat Stone made a 

motion the minutes be approved as written, seconded by Ms. Trilla Annas and it was approved 

unanimously. 

 

IV. RECOGNITIONS 

A. EMPLOYEE OF THE MONTH FOR JULY 2017 

Ms. Caitlin Green was named July 2017 Employee of the Month.  Ms. Green’s nomination stated: “Ms. 

Green is an excellent employee and is a huge asset to the department.  Her customer service skills 

are exemplary in dealing with the public as well as her fellow teammates.  She has a can do attitude 

and doesn’t shy away from challenging tasks.  She displays a professional attitude to make sure the 

customers’ needs are met.  Ms. Green makes sure to exhaust all options to assist her customers and 

makes sure they have a positive experience when coming into the agency.”  The board congratulated 

Ms. Green on being named July 2017 Employee of the Month.  

 

B. EMPLOYEE OF THE MONTH FOR AUGUST 2017 

Ms. April Davis was named August 2017 Employee of the Month.  Ms. Davis’s nomination stated:  

“Our agency and county recently went through an experience that no one can remember happening 

before in Caldwell County.  For a number of reasons, a local rest home was closing and our adult 

services staff had to find placement for over 40 residents in only a few days.  All of the Adult Services 

staff are to be commended for their dedication and willingness to work in shifts around the clock 

for several days.  And, leading this overwhelming task was April Davis.  Ms. Davis felt the weight of 

this responsibility fall squarely on her shoulders.  Her knowledge and experience helped guide staff 

through this difficult process.  Ms. Davis worked 12+ hour days at the facility for a week or more.  

Her leadership, can-do attitude, and hard work paid off.  With the help of the Adult Services staff, 

the last resident was placed just before 5pm on the last day the facility was operating.  Ms. Davis’s 

dedication to the residents and finding the most appropriate placement possible for each person, 

considering the short deadline was most impressive.”  The board congratulated Ms. Davis on being 

name August 2017 Employee of the Month.   



 

C. QUARTERLY NOMINEE FOR CUSTOMER SERVICE AWARD 

Ms. Crystal Price, Customer Service Committee Member read the nomination for Ms. Ashley 

Aldridge, Supervisor who was our Quarterly Nominee for the Customer Service Award.  Ms. 

Aldridge’s nomination stated:  “Ms. Aldridge is a great supervisor for many reasons.  She is 

extremely loyal to her team and shows great leadership!  Ms. Aldridge is kind hearted and down to 

earth which makes it easy for her team to come to her with any concerns or issues.  She makes sure 

the customers we serve are our number one priority and is always willing to assist her team with 

any customer needing the help to solve problems.  She has stayed late at work many a time to make 

sure a client gets the coverage they are in need of.  Ms. Aldridge is very knowledge in her work and 

provides answers in confidence to her team and our customers.”  The board congratulated Ms. 

Aldridge on her nomination for the Quarterly Customer Service Award.  

 

V.  REPORTS/ANNOUNCEMENTS 

  A.  CHILD SUPPORT REPORT 

Mr. Jack Daulton, Program Administrator spoke to the board about our Child Support Program on 

behalf of Mr. Mitch Laws, Supervisor who was unable to be at today’s meeting.  Mr. Daulton stated 

that August has been proclaimed as Child Support Month and our agency presented a proclamation 

to the Caldwell County Board of Commissioners at their August 21st meeting.  Mr. Daulton stated 

that that there are five areas within child support cases which are:  (1) Location, (2) Establishment 

of Paternity, (3) Court Order, (4) Collection and Disbursement, and (5) Interstate.  Mr. Daulton 

stated that the Child Support program receives cases most often through referrals from other 

teams within the department.  Mr. Daulton explained that there is a $25.00 application fee, but 

with that $25.00 investment the parent will get a Child Support Agent who will monitor their case 

and give them the benefit of an agency attorney.  Mr. Daulton added that the Child Support Team 

consists of 1 Supervisor, 1 Lead Worker, 1 Clerical Worker and 7 Agents.  Mr. Daulton stated that 

the Child Support Team works extremely hard and are very dedicated to meet the goals and 

accomplishments that are set in front of them each year.    The board thanked Mr. Daulton for his 

report.  

 

  B. 2017 BUDGET YEAR REPORT 

Mr. Chris Conley, Business Officer spoke to the board regarding the 2017 Budget Year Report.  Mr. 

Conley reported our final expenses and revenues as well as our county portion for fiscal year 16/17.  

Mr. Conley stated that we ended our fiscal year 2016-2017 with $422,269.00 under county 

allocation.  Mr. Conley explained that we underspent our county allocation in three primary areas 

which were: Admin and Operational Expenses, Foster Care Room and Board, and Rest 

Home/Special Assistance.  Mr. Conley stated that for our new budget year we took last year’s budget 

and this year’s budget and split that number down the middle as we anticipate spending less than 

what we used last year; however, we still left room for growth as our numbers can change quickly.  

The board thanked Mr. Conley for his report.   

 

 

 

 



VI. MONTHLY UPDATES 

A. Financial Report 

Mr. Chris Conley, Business Officer presented the July 2017 County Finance Monthly Report stating 

that we expensed $1,409,682.00, received $1,362,734.00, and used $46,948.00 of county funds to 

operate during the month.  Mr. Conley stated that our total county funds expensed were greater in 

July than average which is typical as some expenses carry over to the current year.  The board 

thanked Mr. Conley for his report.   

 

B. Director’s Report 

Mr. Will Wakefield, Director reported that we have several vacancies on our personnel report.  Mr. 

Wakefield stated that some of the vacancies occurred due to staff having new births, moving out of 

state to be with family, as well as some moving positions within the agency.  Mr. Wakefield stated 

that initially we had turnover in our Economic Services area and now that turnover has stabilized.  

Mr. Wakefield added that our Child Welfare turnover has increased; however, not abnormal as those 

positions are high stress jobs and higher turnover is normal across the state.  Mr. Wakefield 

explained that we are working on filling our vacancies and will be interviewing for the attorney 

position over the next couple of weeks.  Mr. Wakefield sated that we have pulled our vacancies over 

the last 24 months and will be putting that data into a report to share with our board at our next 

board meeting.  The board thanked Mr. Wakefield for his report. 

 

C. Adult & Family Support Highlights 

Mr. Jack Daulton, Program Administrator spoke to the board regarding our Adult and Family 

Support Services Highlights.   Mr. Daulton reported that our Adult Protective Services staff accessed 

30 new disabled adults for situations of abuse, neglect, and/or exploitation.  Mr. Daulton explained 

that we have 3 social workers doing our APS assessments.  Mr. Daulton explained that 21 to 24 cases 

are a manageable number; however, when we start to increase over that number it becomes a little 

harder to manage.  Mr. Daulton stated that we will continue to keep our eye on our numbers.  Mr. 

Daulton also reported that our Child Support staff collected $436,061.00 serving 3,510 children.  Mr. 

Daulton also added that we provided Subsidized Child Care Assistance to 713 children.  Mr. Daulton 

stated that in addition to August being Child Support Month that it is also Economic Services Staff 

Appreciation Month.  Mr. Daulton stated that we recognized all of those staff at our monthly staff 

conference and are also planning to do a little something for them in the near future to show our 

appreciation.   The board thanked Mr. Daulton for his report.   

 

D. Children’s Services Highlights 

Ms. Kim Arnett, Program Administrator spoke to the board regarding our Children’s Services 

Highlights.  Ms. Arnett stated that the NCFAST launch with 5 pilot counties went live in August.  Ms. 

Arnett explained that so far only a few areas have needed tweaking but no major concerns.  Mr. 

Arnett added that Caldwell County has there go live date set for March 2018.  Ms. Arnett also spoke 

to the board regarding the Joyce Edwards Children’s Charity Fundraiser.  Ms. Arnett stated that our 

agency uses those funds to be able to help children stay with their families by eliminating any safety 

concerns.  Ms. Arnett stated that some of those funds pay for things such as exterminations as well 

as other various needs that we all take for granted.  Ms. Arnett explained that no cash is given to the 

family directly.  Ms. Arnett stated that in the past our agency held a golf tournament as a fundraiser.  



Ms. Arnett stated that this year we wanted to try something a little different and will host a charity 

motorcycle ride which will be held on October 28th.  Ms. Arnett stated that we are being assisted by 

the Foothills Chapter of Bikers Against Child Abuse.  Ms. Arnett stated that once we get the route 

finalized, our agency will be getting the word out.  Ms. Arnett explained that the rain date for the 

event if needed will be November 4th.  The board thanked Ms. Arnett for her report.       

 

VII.     BOARD GOVERNANCE 

A. Next Board Meeting-Tuesday, September 26, 2017 at 3:00pm at the Alden E. Starnes/County 

Office Plaza-City/County Chambers.   

B. Discussion of Social Services Institute-October 18th-October 20th.  Mr. Wakefield stated that if 

any board member is interested in attending this year’s institute to please let him know within 

the next two weeks.  Mr. Wakefield explained that we will take care of getting any board member 

interested registered for the event.   

 

VIII. ADJOURN 

With no further business, the Chair called for a motion to adjourn.  The meeting adjourned at 3:40pm. 

 

            

 

 


