
CALDWELL COUNTY SOCIAL SERVICES BOARD 
MEETING MINUTES 

April 25, 2017 
 

 
I. CALL TO ORDER 

The Caldwell County Department of Social Services Board met on Tuesday, April 25, 2017 at the Alden 

E. Starnes County Office Plaza, City/County Chambers in Lenoir, North Carolina. The Board Chair, Ms. 

Sarah Sponenberg called the meeting to order at 3:00pm.  Other Board members in attendance were 

Ms. Pat Stone, Ms. Trilla Annas, Ms. Elaine Setzer-Maxwell and Ms. Iris Whitt. 

 

II. AGENDA, AMENDMENTS FROM BOARD OR DIRECTOR, MOTION TO APPROVE 

The Chair called for approval/amendment of the April 25, 2017 agenda.  Ms. Pat Stone made a motion 

the agenda be approved as written seconded by Ms. Trilla Annas and it was approved unanimously. 

 

III. APPROVAL OF MINUTES 

The Chair called for approval/amendment of the March 28, 2017 board minutes.  Ms. Trilla Annas 

made a motion the minutes be approved as written, seconded by Ms. Elaine Setzer-Maxwell and it was 

approved unanimously. 

   

IV. RECOGNITIONS 

A. EMPLOYEE OF THE MONTH FOR APRIL 2017 

Ms. Tammy Surratt was named April 2017 Employee of the Month.  Ms. Surratt’s nomination 

stated: “Ms. Surratt makes a difference to our team and our hall every day.  Ms. Surratt stays busy 

with her own work but always seems to find time to help others.  Ms. Surratt quietly goes about 

her day lending her assistance to anyone who may need it.  Ms. Surratt sometimes goes to see a 

customer before the worker can leave their seat to go see them.  Ms. Surratt does not reveal to 

others to whom or when she helped nor does she boast about helping others she just does what 

needs to be done.  Ms. Surratt always goes above and beyond to help anyone, whether it’s personal 

or work related.  Ms. Surratt embodies what it means to be a team player and role model.”    The 

board congratulated Ms. Surratt on being named April 2017 Employee of the Month.  

 

B. QUARTERLY NOMINEE FOR CUSTOMER SERVICE AWARD 

Ms. Crystal Price, Customer Service Committee Member read the nominations below:  Ms. Lori 

Jackson was recognized as a nominee for the Quarterly Customer Service Award. The nomination 

form reads:  “Ms. Jackson is a kind-hearted and resourceful person.  Before moving to the Pyle 

Team, Ms. Jackson worked on the Adoptions Team as the Relative/Kinship Licensing Social 

Worker.  Ms. Jackson encountered families seeking to get licensed as foster parents for relative 

children placed in foster care.  Many times these families needed assistance whether financial or 

just items such as furniture, baby beds or clothing for children placed in their homes.  Ms. Jackson 

was great in finding these items in her network of resources in the community.  This past 

Christmas Ms. Jackson heard through a co-worker about a family in the community that was in 

need of clothing and shoes for five children.  Ms. Jackson gathered the sizes and ages of children 

and she was able to get shoes and clothing for all five of them.  Ms. Jackson was passionate about 

her job as a Relative/Kinship Licensing Social Worker and I know that she will be just as 



passionate about her new role as a Foster Care Social Worker”.   The board congratulated Ms. 

Jackson on being nominated for the Quarterly Customer Service Award.  

 

V. MONTHLY UPDATES 

A. Financial Report 

 Mr. Chris Conley, Business Officer presented the March 2017 County Finance Monthly Report 

stating that we expensed $1,389,418.00, received $1,100,300.00, and used $445,588.00 of county 

funds to operate during the month.  Mr. Conley stated that revenues exceeded expenses due to 

revenues of $700,891.00 being received in March for reimbursement of January expenses.  The 

revenues posted March 1st and are a combination of 1571 Federal/State, Adult, and Temporary 

Resource revenues.  The board thanked Mr. Conley for his report.   

 

B. Director’s Report 

Mr. Will Wakefield, Director reported that we are currently in the midst of several interviews to 

fill positions in our Child Welfare area.  Mr. Wakefield added that we just filled an Income 

Maintenance position and are now fully staffed in that area.  Mr. Wakefield also thanked the board 

for the thank you letter that they wrote to our agency’s social workers thanking them for their 

hard work and dedication.  Mr. Wakefield stated that those letters were handed out to each social 

worker and that they were all very appreciative.   Mr. Wakefield also spoke to the board regarding 

Senate Bill 594.   Mr. Wakefield explained that this is a very large bill that covers several areas of 

child welfare reform, but also requires the state to create a plan to regionalize social services from 

100 counties into no more than 30 regional systems.  Mr. Wakefield stated that the details of how 

this will happen have not been created yet, but our understanding is that medium and small 

counties would be combined to create larger regions, while most of the large urban counties 

would remain their own entity.  Mr. Wakefield stated that we do have concerns on how this type of 

arrangement would affect the services that are provided to our residents.  Mr. Wakefield explained 

that the goal is for this process to have an initial plan ready in 2019 and then become operational 

by 2022.  Mr. Wakefield stated that he will keep the board up to date on the developments of this 

bill.  The board thanked Mr. Wakefield for his report.   

 

C. Adult & Family Support Highlights 

Mr. Jack Daulton, Program Administrator spoke to the board regarding our Adult and Family 

Support Highlights.  Mr. Daulton stated that our agency has a very strong Child Support 

Enforcement Program and that our staff do a great job.  Mr. Daulton explained that during the 

month of March our Child Support Staff collected $602,686.00 serving 3,630 children.  Mr. Daulton 

stated that most of the increase in collections is due to tax season.  Mr. Daulton explained that we 

are able to intercept absent parent taxes in order to get the back pay that is owed to their children.  

Mr. Daulton stated that we are anticipating higher collections during the months of April and May 

as tax intercepts wrap up.    Mr. Daulton also reported that we provided Subsidized Child Care 

Assistance to 738 children, spending $270,158.00.  Mr. Daulton explained that last week we 

received an additional $24,032.00 from the DCDEE and we are still at a spending coefficient of 

101%.  Mr. Daulton added that we are barely overspending; but, are still in a good place to end the 

year.  The board thanked Mr. Daulton for his report.   

 



D. Children’s Services Highlights 

Ms. Kim Arnett, Program Administrator spoke to the board regarding our Children’s Services 

Highlights.  Ms. Arnett thanked the Lenoir News Topic for their article that was published on April 

18th.  Ms. Arnett stated that our agency joined with the Shelter Home of Caldwell County to 

prepare the article which highlighted the collaborative efforts of our agencies in regards to 

intervening in child maltreatment, but also preventing further incidents of abuse and neglect.  Ms. 

Arnett added that the agency also purchased banners to highlight April as Child Abuse Prevention 

Month which are displayed in front of the agency.  Ms. Arnett stated that as part of the published 

News Topic article, statistics were pulled for the 2016 calendar year.  Ms. Arnett explained that we 

applaud our social work staff as 114 children exited foster care last year and out of those children, 

64% were placed with parents and/or relatives.  Ms. Arnett stated that our social work staff work 

hard to reunify as well as search for appropriate relatives when reunification with the parent is 

not in the child’s best interest.  Ms. Arnett also reported that our agency is working toward 

enhancing our current foster parent recruitment efforts.  Ms. Arnett stated that our agency is in 

the process of forming a committee to develop a plan that will involve consistent and ongoing 

activities to recruit Foster Homes.  The board thanked Ms. Arnett for her report.   

 

VI.     BOARD GOVERNANCE 

A. Celebration of Life-Friday, May 5, 2017 at 8:30am-Mountain Grove Baptist Church, Connelly 

Springs Road, Lenoir, NC  28645 

VII.      CLOSED SESSION                                                                                                                                                       

The Chair called for the board to go into closed session at 3:35pm.  Ms. Pat Stone made a motion to 

begin closed session, seconded by Ms. Trilla Annas and it was approved unanimously.  

VIII. ADJOURN 

With no further business, the Chair called for a motion to adjourn.  Ms. Pat Stone made a motion to 

adjourn, seconded by Ms. Trilla Annas and it was approved unanimously.  The meeting adjourned 

at 4:30pm. 


