
Caldwell County             BOARD OF COMMISSIONERS 

Lenoir, North Carolina             August 5, 2019 

               6:00 p.m. 

 

 

 

Present: Randy T. Church, Chairman 

  Mike LaBrose, Vice-Chairman 

  Jeff Branch 

  Donnie Potter 

  Robbie Wilkie 

Staff Present: Stan Kiser, County Manager 

  Thomas Welch, Clerk to the Board 

  David Lackey, County Attorney 

 

Chairman Church called the meeting to order at 6:02 p.m. 

Public Comment 

There was no public Comment. 

Regular Session 

Chairman Church welcomed everyone in the audience and watching via television. 

Reverend James Wilfong, Senior Pastor, Highway to Hedges, provided the invocation and Commissioner 

Branch led the Pledge of Allegiance. 

Chairman Church asked if there were any additions or amendments to the August 5, 2019 agenda.  The 

Clerk requested to add item “C” under “Items for Decision”.  Library Director, Lesley Mason, is 

requesting permission to apply for grant funding.  Clerk also made mention that Hannah Romero had 

submitted an application for appointment to the Blue Ridge Community Action Board.  Hard copies of 

the application were included in the meeting packets for the Board to consider.  Vice-Chairman LaBrose 

made motion to approve the amended agenda as present by the Clerk; motion carried unanimously. 

Chairman Church recognized Paige Counts, the new Public Information Officer for Caldwell County. 

Martha Hedrick, with Caldwell County DSS, gave a brief presentation in honor of Economic Services 

Appreciation and Child Support Month.   

Items for Decision 

A. County Manger, Stan Kiser briefed the Commissioners on the proposed agreement with the 

Caldwell County School Board regarding a land purchase and swap.  Caldwell County would 

purchase a tract in Lower Creek and trade it to the Caldwell County School Board in return for 3 



tracts in Granite Falls, NC.  If, by June 30, 2021, the County has not been able to recoup at least 

$600,000 from the sale of the former BOE properties, the difference between $600,000 and the 

net amount which has been received by the County will be deducted from the County’s current 

expense funding for the BOE for the immediately following school year.  In no event shall the 

deduction exceed $193,300.  Upon passage by the Board of Commissioners, the BOE will also 

need to take action to approve the agreement.  Commissioner Branch made motion to accept 

the agreement; motion carried unanimously. 

 

B. Maintenance Facilities Director, Bryan Davis, informed Commissioners of needed road 

improvements on Butte Mountain, which leads to one of the county’s VIPER Communication 

Towers.  After 10 plus years of the County maintaining and improving the road the best we 

could, Mr. Davis suggested hiring someone to professionally improve the road in order to 

correct wash outs and ruts that make the last half mile nearly impassable due to its steep grade.  

The estimate received to repair the impassable portion of the road was $82,975.  

Commissioners expressed concern both that the county needs the road open to provide the 

state access to the VIPER Equipment, but also that others are using the road and we should try 

to involve them in the large expense of fixing it.  County Attorney David Lackey suggested the 

county approach others using the road (property owners with nonexclusive easements, Carolina 

West Wireless/Beacon Towers) in regards to sharing the cost.  Commissioner Potter made 

motion to table the issue, which carried unanimously.  Commissioners suggested using the extra 

time to make contact with other parties and seek more bids for the project. 

 

C. Library Director, Lesley Mason appeared before the Board to request the Commissioners’ 

permission to apply for a grant from the “Circulating Cycles” initiative.  The program will provide 

funds to set up a bicycle rental station at the Library in Lenoir, which would allow patrons to 

check out bicycles in similar fashion to books.  The commissioners expressed concerns regarding 

insurance liabilities, and Ms. Mason said the county could request a waiver from participants 

and that helmets have to be provided with the rental.  County Attorney David Lackey informed 

the Commissioners that a waiver will work, but will not cover minors.  Ms. Mason said the bikes 

would only be available for check out by patrons 18 years old or older.  Other concerns included 

costs for stolen or damaged bicycles and storage.  Ms. Mason informed the Board that breakage 

or theft would come at no cost to the county since all funds were grant money.  She also said 

the Library Board would discuss rental terms and where to locate the bicycles, which would be 

secured with a locking system outside for self service.  Ms. Mason told Commissioners there 

would be a mandatory consult before a patron could check out a bicycle for the first time, and 

that only people with a waiver would be allowed to access this service.  Commissioner Wilkie 

made motion to approve the request to seek grant funding; motion carried unanimously. 

Consent Agenda 

A. County Manager, Stan Kiser recommended Board approve minutes from July 22, 2019 meeting.   

 

B. Mr. Kiser recommended Board approve a budget revision to correct a clerical error which left 

contractual money ($56,200) out of the 2019-2020 budget request from the IT Department.  



 

C. Mr. Kiser recommended Board approve a budget revision ($257,490) to purchase 5 new patrol 

vehicles with funds from the capital outlay loan.  The Board of Commissioners had already 

approved the vehicle purchase in the 2019-2020 budget, but the funds were included in the 

state budget, which has not passed yet.  The county is not sure when or if these funds will 

become available.       

 

D. Mr. Kiser recommended the Board approve 4 Library policies as part of their new WiFi Lending 

Program, which was recently approved by the Library Board.  The policies include WiFi Hotspot 

Circulation, Chromebook Circulation Policy, WiFi Hotspot & Chromebook Kit Circulation Policy, 

and In-House Laptop Use Policy.   

 

E. Mr. Kiser recommended the Board approve the transfer of an out-of-service ambulance to 

Library Services.  At this time, the transfer will be the only action taken.  The Library Board will 

begin exploring the conversion of this vehicle to a “bookmobile”. 

 

F. Mr. Kiser recommended a budget revision to roll over outstanding purchase orders from fiscal 

year 2018-2019 to 2019-2020. 

 

Commissioner LaBrose made motion to approve items on the Consent Agenda as presented by the 

County Manager; motion carried unanimously. 

Appointments 

County Clerk, Thomas Welch informed Commissioners there were two applications received the fill a 

vacant seat on the Blue Ridge Community Action Board of Directors.  DeNisha Moore and Hannah 

Romero both submitted applications to be a Caldwell County Commission representative on the BRCA 

Board.  There being two applicants and only one vacancy, the Commissioners each voted a paper ballot.  

Hannah Romero was determined to be the Caldwell County Commission representative to the BRCA 

Board. 

There being no more business, Commissioner LaBrose made motion to adjourn at 6:54 p.m.; motion 

carried unanimously.  


