
 

 

Caldwell County                     Board of Commissioners 

Lenoir, NC          April 12, 2021 

          6:00 p.m. 

 

 

Present: Randy T. Church, Chairman 

  Mike LaBrose, Vice Chairman 

  Jeff Branch 

  Donnie Potter 

  Robbie Wilkie 

Staff Present: Stan Kiser, County Manager  

  Thomas Welch, Clerk to the Board 

  David Lackey, County Attorney 

 

 

Chairman Church called the meeting to order at 6:03 p.m. 

Public Comment 

No one spoke during the public comment period. 

Regular Session 

Pastor Chris Kirby with Crosstrain Sports Ministries delivered the invocation and Commissioner Potter 

led the Pledge of Allegiance. 

Chairman Church asked the Clerk if there were any proposed amendments to the agenda.  Clerk 

informed the Chairman there was one proposed amendment: remove item 9A “Approve Minutes from 

March 8, 2021 Meeting” from the Consent Agenda.  Clerk did not include minutes for Board’s review 

before approval.  Vice Chairman LaBrose made motion to adopt the agenda as presented and amended 

by the Clerk; motion carried unanimously. 

Proclamations  

Chief Dino DiBernardi presented a proclamation in honor of National Public Safety Telecommunicators 

Week.  Chairman Church made motion to adopt the proclamation; motion carried unanimously 

Kim Arnett with DSS presented a proclamation in honor of Child Abuse Prevention Month.  

Commissioner Potter made motion to adopt the proclamation; motion carried unanimously. 

Commissioner Potter presented a proclamation declaring Saturday, April 17, 2021 the first annual “A 

Clean Caldwell” roadside litter pickup day in support of a county-wide cleanup event to be held on April 

17, 2021.  Commissioner Potter made motion to adopt the proclamation; motion carried unanimously. 

 



 

 

 

 

 

Items for Decision 

Chief Dino DiBernardi presented the SUD Grant, Supporting Justice Involved Individuals, which was 

awarded to Caldwell County.  The grant aims to address the recidivism problem in the community of 

drug abusers.  Grant fully funds the program for two years, with opportunities to apply for continued 

funds.  Commissioner Branch stated his concern that if we don’t receive continued funds after the two 

years, we will have two staff onboard which the county did not budget for.  Chief DiBernardi said 

applicants for the positions related to the program will be made aware the positions could be 

terminated after two years.  Commissioner Wilkie made motion to accept the grant funding and create 

the program within the county; motion carried unanimously. 

Planning Director Shelley Stevens presented a preliminary plat map for approval on behalf of the Castle 

Bridge Subdivision.  Commissioner Branch made motion to approve the preliminary plat map; motion 

carried unanimously. 

Presentation 

DSS Director Will Wakefield and Human Resources Director Jimmy Harrison made a presentation in 

reference to creating a new classification for DSS workers, which would reclassify some current 

employees.  This reclassification would allow a number of tenured employees to move one grade higher.  

Commissioner Potter made motion to add the classification and reclassify the requested positions 

effective April 12, 2021 with new pay rate beginning May 1, 2021.  Motion carried unanimously. 

Consent Agenda 

County Manager Stan Kiser requested the following items be approved as part of the consent agenda:  

approve budget transfer of $140,000 for vehicle purchases with unused funds from the Environmental 

Health restructuring plan, approve budget transfer of $58,697 Covid-19 funds to purchase digital sign for 

Health and Human Services Building, approve JCPC County Funding Plan and appoint Assistant District 

Attorney Stephanie Renzleman to the JCPC Board, approve budget revision of $54,442 for Board of 

Elections to purchase DS450 High Speed Tabulator ($27,221 in unused ballot purchase funds, asset 

trade-in, and HAVA Grant funds will supplement purchase), approve budget revision of $7,522 for the 

Health Department received from Food Protection and Facilities Branch, approve budget revision of 

$850,000 to convert three agency funds (fines and forfeitures, ROD fees, grant revenue) to special 

revenue funds in order to comply with new GASB 84 requirements (has no impact on bottom line or 

money usage), approve budget revision of $300,000 to increase line items necessary to allow School 

System’s portion of sales tax to flow through the county’s books (sales tax revenues higher than 

anticipated, no impact to general fund), approve budget revision of $26,000 for DSS to increase county 

budget appropriation for Low Income Energy Assistance Program funds for additional state allocation 

received March 11, 2021 (no county participation required), approve letter of support for Scream Half 

Marathon to be held July 10, 2021, approve proclamation designating April 2021 as “North Carolina 811 

Safe Digging Month”, approve budget transfer of $11,000 for the Sheriff’s Department to purchase 



 

 

drone to be used in investigations, and appoint Dorothy Little to the Caldwell County Council on Aging.  

Vice Chairman LaBrose made motion to approve the consent agenda as presented by the County 

Manager; motion carried unanimously. 

There being no more business, Commissioner Wilkie made motion to adjourn at 7:28 p.m.; motion 

carried unanimously. 


